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L&i mé dau

B&o cao nay tém tat két qua dot danh gia tai truong Cao déng Ki thuat Cong nghé Nha
Trang trong thang 11/2018. Két qua nay sé hé trg cac trwdng cao dang Viét Nam nang cao
chét lwong gido duc nghé dé dat chuan chét lwong quéc té.

Hoat ddng danh gia nay nam trong dw an Coéng cu Giao duc Nghé (VET Toolbox) do Lién
minh chau Au tai tro va Hoi ddng Anh thuc hién duwéi dang hé tro' nham ra soat chét lwong
bdn trwong cao déng tai Viét Nam. Hoat dong danh gia dwa trén cac hwéng dan cia Anh
qubc nham dbi sanh chét lwong day — hoc tai bén trwdng cao dang dwoc lwa chon theo
chuén cta Anh quéc va danh gia co ché dam bao chat lwong dang van hanh.

Doan danh gia gdm hai chuyén gia Anh quéc va mét chuyén gia Viét Nam da lam viéc tai
trwdng Cao dang Ki thuat Céng nghé Nha Trang trong ba ngay, gdp g& can bo giang vién
nha trwdng gém hiéu trwdng, trwdng khoa/bd mén va trwdng/phoé phong chirc ndng cung doi
ngi gidng vién. Poan danh gia dén thdm doanh nghiép, quan sét va phéng van cac sinh vién
hién dang hoc hoac thyc tap, cung cac cwu sinh nham danh gia tinh hiéu qua va tac déng
cla quy trinh tuyén sinh, chwong trinh dao tao, hoat déng két néi doanh nghiép va hanh
trinh cia ngwdi hoc tir Iic nhap hoc téi luc tét nghiép.

Dw an VET Toolbox rat twong thich v&i dw an Ki ndng Hanh nghé (Skills for Employability)
ctia Hoi ddng Anh trwéc day nhdm hd tro Téng cuc Gidao duc Nghé nghiép (TCGDNN), Bo
Lao déng, Thwong binh va Xa héi (Bo LDTB&XH) théng qua mét chwong trinh hgp tac trong
ba ndm (2015 — 2017) nham “xay dwng hé thédng dadm bao chét lwgng nghiém ngét trong cac
trwdng cao dang Viét Nam theo cac hwdng tiép can thanh céng cia Anh quédc’. Chuong
trinh hop tac nay da td chirc cho 68 lanh dao Viét Nam t&i Anh quéc hoc tap vé kinh nghiém
ctia Anh quéc trong dam bao chét lwgng, hoat dong két néi doanh nghiép va ki néng lanh
dao, thiét lap hop tac ki ndng quédc té (International Skills Partnership) gitra sau trwéng cao
dang Anh quéc va 21 truéng cao dang Viét Nam, hé tro tap huén cho 1.379 can bod quan ly
va gido vién, xay dwng 243 cong cy dam bao chét lwong ap dung tai 183 khoa thudc cac
trwdng cao dang Viét Nam.

Ong Neil Shaw, Cé van cao cép cla Hoi dong Anh phat biéu: “Giao duc Nghé (GDN) tir 1au
da dwoc coi la yéu t6 quan trong dbi véi phat trién kinh té cha cac quéc gia. Biéu nay cang
dang hon véi Viét Nam trong thoi ki thay déi kinh t& va xa hoi nhanh chéng. Chang téi hi
vong rang qua viéc tiép nhan cac dé xuét tr chuyén gia Anh quéc, céc trwdng cao dang Viét
nam sé& c6 thém tw tin xay dwng cac phwong hwéng sang tao va giai phap bén vivng dé phat
trién, dat dwoc chuan chat lwong quéc té toan nganh gido duc nghé nghiép. Sang kién dbi
chuén 1a céng cu GDN (VET Toolbox) dau tién ma Ho6i ddng Anh thyc hién tai chau A, va
sang kién nay hoan toan phu hop vé&i muc tiéu ctia dw an Toolbox, dé 1a cung cap cac bi kip,
cong cu va tw van phu hop, cé dinh hwéng nham nang cao tinh hiéu qua cai cach GDN.”

Hoi ddng Anh, TCGDNN va trwdng Cao dang Ki thuat Cong nghé Nha Trang cuing bén
trwong cao dang xin gui I&i cdm on téi nhdm chuyén gia, ba Elizabeth Shackels, 6ng
Philpott Kenneth va 6ng Bui Hai Béng da thwc hién danh gia doc lap va hoan thién ban bao
céo nay.



1. Bdi canh

Trwdng Cao dang Ki thuat Cong nghé Nha Trang la trwéng cao déng cong lap thudc tinh
Khanh Hoa.Trudng cé bdn co s& danh cho cac nganh nghé dao tao khac nhau. Puoc thanh
lap vao nhirng ndm 1960, trwdng da ddi tén thanh trwdng Cao dang Ki thuat Cong nghé vao
nam 2017. Trwéong tw hao 13 trung tam phat trién kinh té va cé tiéng tdm vé chat lwong day
va hoc trong cong déng. Hién nay Trwdng cé 190 gido vién va dao tao cac hé So cép, Trung
cép va Cao dang. Sinh vién cua trwong chi yéu dén tir cac gia dinh cé thu nhap thap hoac
trung binh; hién tai s lwgng sinh vién theo hoc la khoang 4.000. Tt nam 2009, Trwdng da
tham gia nhiéu dw an quéc té voi cac qubc gia nhw Anh qubc, Malaysia, Uc va Birc. Nam
2016, Trwdng la mét trong bdn cao dang dwoc chon dé dbi sanh chéat lwgng day va hoc theo
chuan ctia Anh quédc. Trong tam chién lwgc ctia Trwong 14 lién tuc cai thién hoat dong hoc va
day dé sinh vién c6 thé phat trién nang luc ki nang chuyén maén.

2. Trong tam danh gia

Dot danh gia dién ra tlr ngay 01 t&i ngay 03 thang 11 nam 2018, gdm céc cudc gap g& voi
trwdng khoa/bd mén (12), gidng vién (16), sinh vién (41), dw gi& (7), tham quan I&p hoc (1),
gap doanh nghiép (3) va nghién ctru tai liéu bao gdm ké hoach hoat déng, gido &n va bai lam
duoc danh gia cha sinh vién. Trwdc khi doan danh gia téi trwérng, TCGDNN va Hoi ddng Anh
da théng nhéat rang dot danh gia sé dwa theo Khung Danh gia Chung cla Ofsted v&i cac
thang diém cham sau:

e Muc 1: xudt séc

e Murc 2: tét

e Muc 3: can cai thién
e Mtrc 4: chwa dat

Duwéi day la dwong dan téi Khung Banh gia chung:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/461767/The_c
ommon_inspection_framework_education_skills_and_early_years.pdf.

3. Két qua Panh gia va Xép loai

Trwdng doan va Chuyén gia ki thuat da dwoc yéu ciu danh gia va xép loai cac muc sau:
a. Tinh hiéu qua cua lanh dao va quan ly

b. Chétlwong day, hoc va danh gia

c. Phat trién ca nhan, hanh vi va phuc lgi bao gém an ninh

d. Két qua ngwdihoc.



Xép loai cua tredng dworc trinh bay trong bang dwéi:

Tinh hiéu qua téng quat Mirc

Tinh hiéu qua cta lanh dao va quan ly Tot

Chét lwong day, hoc va danh gia Tot

Phat trién ca nhan, hanh vi va phuc loi Tot

Két qua ngwdi hoc Can cai thién

Chét lwong ctia cac ndi dung chuyén mén va ki thuat da dworc danh gia

Trwong

Tét

4. Két qua chinh

Piém manh

Sw 1anh dao chién lwoc va c6 tAm nhin cta Ban Giam hiéu va Ianh dao cap khoa;

Cac trwdng khoa tam huyét, tich cwe, hé tro va lam viéc véi sinh vién trén tinh than xay
dwng;

Doi ngii gidng vién nhiét tinh, chuyén nghiép va tan tam, day manh chién luvoc “lay nguoi
hoc lam trung tam” dé cé dwoc nhirng gid hoc “tét hodc tét hon”;

Sinh vién xuét séc, nén nép, tw hao la sinh vién cta Trwdng va dwoc hé tro béi cac
chinh sach tét;

Két nbi doanh nghiép hiéu qua véi cac mdi quan hé gén két hop tac trong nganh O 16,
Quan ly Khach san va cac nganh wu tién khac. Méi nganh déu cé kha nang phat trién xa
hon vao céac dich vu/chuong trinh theo dat hang;vd. Béng son O to;

Ti 1é sinh vién tét nghiép cé viéc lam ho&c hoc cao hon & mirc xuét séc

Co s& vat chéat va tai nguyén cho sinh vién hoc va phat trién & mirc xuat séc;

Chwong trinh hoc can dbi, lién tuc dwoc thay déi va dap (ng nhu ciu cla doanh nghiép
dia phwong va khu vie, cé kha ndng dé chuyén mén héa hon;

Hoat déng Hoc va Day dat mrc “tbt” va co thé 1én mirc “xuét sac” néu doi ngili giang vién
va quéan ly cam két boi dwdng nang cao khéng ngirng;

Co hdi BDCMTX dé nang cao tay nghé ki nang cho ddi ngi giang vién, vi du: Anh,
Malaysia, Uc, Birc;

Ti @ sinh vién tét nghiép va cé bang cao & cac nganh chinh.



N6i dung can cai thién

e Hoan thién céac quy trinh tw danh gia va ké hoach cai thién chat lwong, nham théng tin,
lén ké hoach va danh gia chat lwong hoat dong.

e Xay dwng cac hé théng di¥ lieu dé hé tro hiéu qua hon hoat déng theo doéi va giam sat
tién bd clia nguwoi hoc ciing nhw hoat déng dbi chuan va 1ap ké hoach cai thién chét
lwong, dac biét vé ti 1& sinh vién theo hoc.

e Thuc hién céac chién lwoc va hé tro gido vien nhdm nang cao chét lwong day va hoc,
trong do6 chu trong hoat déng tw danh gia/chiém nghiém nham khuyén khich viéc van
dung céac hinh thirc hoc, day va dao tao da dang va phu hgp hon.

5. Tinh hiéu qua cta Lanh dao va quan ly Murc: Tt

5.1.Lanh dao trwdng gdm Hiéu trwdng va Hiéu phé co tw twéng cau thi va tAm nhin chi
trong vao chét lweng hoc, day, xdy dwng chwong trinh dao tao va cap nhat nguén lwe cha
Trwdng dé bét kip véi cac chuan tan tién nhat trén thi trwdng, van dung thiét bi dwoc quéc té
cébng nhan. Co céu quan ly hiéu qua dwoc xay dwng trong toan treedng nham ho tro viéc dat
dwoc cac muc tiéu chién lwgc.Cac trwdng khoa va phd khoa hiéu rd vai trd va trach nhiém
clia minh.

5.2.Trwdng da ra soat chwong trinh dao tao dé dam bao tinh can bang cla chuong trinh va
dap ng dwoc nhu cau clia doanh nghiép va cac cong déng dia phwong. Do d6, Truwong da
c6 s két ndi v&i cac doanh nghiép dia phuong. Gido vién da c6 co hdi ndng cao trinh do tai
cac nwéc Malaysia, Uc va Bae. Dbi véi cac nghé dwoc danh gia, chuong trinh dao tao dwoc
xay dung hiéu qua, phu hop véi ki vong cla sinh vién va nhu ciu ctia doanh nghiép dia
phwong. Sinh vién va thyc tap sinh hwéng lgi tir cac trai nghiém hoc tap can béng, phat trién
cé vé kién thirc va ki nang.

5.3. Trwdng da két ndi hiéu qua véi cac doanh nghiép dia phuong va khu vue, tich cuwe diéu
chinh hoat déng nham dap rng nhu ciu doanh nghiép.Doanh nghiép khéng chi dwoc két nbi
cho céac dot thye tap ma ngwoc lai, trwdng cling cung cap cac khoa dao tao cho cébng nhan
vién cla doanh nghiép tham gia hoc.Doanh nghiép tham gia tich cyc vao hoat dong thiét ké
chwong trinh, ra soat chwong trinh va ngdi hdi ddng danh gia tét nghiép. Gido vién tich cuc
diéu chinh chwong trinh @& dap &ng nhu cau ctia doanh nghiép, dac biét trong cac nghé nhuw
O t6 va Quan tri khach san, nham do bao sinh vién dwoc dao tao theo chudn nghé va
chuan quéc té. Trwong tao diéu kién cho moi sinh vién dwoc thyc tap va da phéi hop véi
doanh nghiép d& dam bao nhu cau cla sinh vién khép véi nhu cau ctia doanh nghiép. Tuy
nhién, can theo ddi va giam sat dot thuwc tap chét ché hon dé hoat dong nay co thé tac dong
tich cwc hon téi viéc hoc va day cling nhw thu hep khoang cach ki nang gitra ndi dung
trwdrng day va yéu cau cla doanh nghiép.

5.4.Gio vién dwgc tham gia vao cac hoat ddng phat trién chuyén mén thwdng xuyén, trong
dé cé co hoi tham gia Hoi giang, cac khoa hoc ngén han va du an quéc té. Trwong c6 Khoa
Su pham Day nghé t6 chirc cac co hdi boi dwéng chuyén mén thwdng xuyén cho gido vién.



5.5.Chéat lwong cac ngudn lwc dao tao trong trwdng rat tot. Nhiéu co sé& ha tang vira duoc
xay dwng, tao dwng méi trwérng hoc tap an toan, 4m ap va khich 1&. Gido vién tich cwc nang
cép trang thiét bi trong xwéng thwc tap dé bt kip chudn nganh nghé.Hién nay trwdng van
dang tiép tuc nang cao co s& ha tang.

5.6. Hoat dong theo d&i va giam sat tién bd cla sinh vién theo tirng nghé dao tao can cai
thién do ndi dung nay cé tac dong truc tiép téi ti 1é sinh vién theo hoc. Cac quy trinh tuyén
sinh hién nay chi yéu do phong Dao tao dam trach; cac quy trinh nay can cé sy tham gia,
doéng gép nhiéu hon tir ddi ngli gido vién dé ddm bao rang nhirng sinh vién dwoc nhan vao
trwdng co thé theo hoc. Bén canh dé, viéc theo déi va giam sat chuyén can cla sinh vién,
nhan dién sinh vién thuéc nhédm “nguy co nghi hoc” can phai la wu tién cta doéi ngd quan ly,
tlr d6 dwa ra nhirng bién phap can thiép, hé tro' sinh vién, nham giam ti 1& nghi hoc.

5.7.Theo quy dinh cia TCGDNN, Truéong déu viét bao céo tw danh gia hang ndm va bao
céo nang cao chat lwgng. Mac du cdp quén Iy nha trwdng thé hién quyét tam cao trong viéc
xay dwng cac quy trinh dam béo chét lwong va nang cao chét lwong nhwng Trwdng van can
hoan thién hon cac quy trinh nay, dam bao t4t ca gido vién va cac nghé trwérng dao tao déu
tham gia vao hoat dong tw danh gia. Cac bao céo tw danh gia va ké hoach hanh déng twong
(ng 1a mét ndi dung quan trong can phai hoan thién. Cu thé la, danh gia can cé tinh phan
bién hon vé chat lwong hoc, day va dao tao bang cach so sanh, dbi chiéu va s dung hiéu
qua sb liéu. Cac nghé dao tao can xay dung ké hoach nang cao chét lwong cu thé hon, cé
dinh hwéng; cac ké hoach nay can duoc thwdng xuyén giam sat va ra soat dé dam bao céc
muc tiéu quan trong déu dat dwoc va duy tri. D&c biét, cAn ¢ chién lwoc rd rang va théng
nh4t hon dé cai thién ti 1& sinh vién theo hoc va hoan thanh khda hoc & tat ca cac nghé dao
tao.

6. Chat lwong Day, Hoc va Panh gia Murc: T6t

6.1.Trong Trwong, Trwdng phong DBCL la ngwoi chiu trach nhiém chinh giam séat chét
lwong Day, Hoc va Panh gia, véi sy hd tro ciia Ban Giam hiéu va cac Trudng khoa. Gido
viéen dwoc tao co hdi phat trién chuyén mén thwdng xuyén dé& nang cao nghiép vu sw
pham.Céac xwdng duorc thiét ké hop ly véi co sé vat chat cho ca ly thuyét va thwe hanh.

6.2. Dé giam sat chéat lwong hoc va day, Trwdng phong DBCL da dwa ra quy trinh Dy gi®v
gbm kiém tra gido an, diém danh va dw gio chéo khoang 10 — 15 phuat. Bén canh do, tat ca
gido vién dwoc dw gi® it nhat mét lan trong nam.

6.3. Trong qua trinh danh gia, vao cac tiét hoc dwoc dw, sinh vién dat chuan vé ki ndng
chuy&n mén. Sinh vién danh gia bai gidng & murc tét; nhiéu em cho biét Iy do chinh khién
cac em quyét dinh hoc tai trwédng 1a do trwdrng c6 tiéng tam tét.

6.4. T4t ca sinh vién déu thé hién ki ndng giao tiép tét. Sinh vién trong cac 16p dw gi®& hoadc
trong cac budi gdp mét déu giao tiép mach lac, rd rang. Knhéng thé danh gia day du ki nang
doc hiéu clia cac em; ki nang viét clia cac em & murc tot.

6.5. TAt ca sinh vién trong céc tiét dw gi® déu thé hién s ham hoc va nang lwc lam viéc hop
tac, ton trong v&i cac ban cung |6p va giao vién.



6.6. Chéat lwong hoc, day va dao tao da dang t&r mirc “can cai thién” t&i murc “xudt séc”. Cac
tiét ly thuyét nhdm hinh thanh kién thirc co ban cta sinh vién thuwdng han ché vé phuong
phap giang day; tuy nhién, trong cac gi®& dat mirc “t6t” t&i “xuat s&c”, sinh vién tham gia gid
hoc tich cwc, dwgce thir thach va hao hirng véi viéc hoc. pé nang cao hon nira chat lwong
sw pham, Trwdng nén can nhac ngoai Héi Giang can td chirc nhiéu hon niva cac co hdi cho
gido vién cuing nhau g&p maét, thdo luan vé phuong phap giadng day. D6i ngii gido vién déu
mong mudn c6 dip t6 chirc mét Hoi nghi Pao tao clia trwdng Nha Trang, tai d6 cac dién hinh
tt tai cac khoa, cac nghé khac nhau dwoc chia sé véitoan trwdng dé hoc tap va nhan réng.

6.7Hoat dong danh gia nhin chung la hiéu qua. Cac hoat dong danh gia dwoc lén ké hoach;
sinh vién nhan dwoc danh gia hiéu qua, hé tro tién bd.Gido vién déu nhan thirc rd vé danh
gia trong ki va cudi ki.

6.9.R4t can két ndi cac hoat dong tw danh gia/chiém nghiém véi quy trinh dy gior va hoat
doéng phat trién chuy&n mén thuwong xuyén dé dam bao hoat dong tw danh gia/chiém nghiém
dwoc chu trong hon, tr d6 thuc déy viéc s dung da dang hon cac phwong phap day — hoc
phu hop.

7. Phat trién Ca nhan, Hanh vi va Phuc loi Mcrc: Tot

7.1. Trwdng da c6 phwong hwéng thdng nhéat va hiéu qua dé bao vé, phat trién ca nhan,
hanh vi va phuc Igi cho sinh vién. Sy cham lo va phuc lgi cho tat ca sinh vién thwc sy dem
lai tdc dong tich cwec téi moi mat trong hoc tap va thanh tich cla cac em.Sinh vién cua
trwdrng s6i nbi, cdm thay vinh dw va tw hao khi dwoc hoc & trwdng.

7.2. Trwong xay dwng hé théng hd tro sinh vién rat quy cd, gébm cac phong ban/don vi phu
trach viéc tuyén sinh, quan sinh, doan thanh nién va hoi sinh vién. Mi don vi/phdng ban déu
hiéu rat rd vai trd va nhiém vu cdia minh.

7.3. Trwdng da xay dwng dwoc mot quy trinh tuyén sinh mach lac. Quy trinh nay bat dau vao
thang Muoi hai hang nam va két thdc vao thang Nam.Sé lwong sinh vién dwoc tuyén moi
nam hoc dwoc quyét dinh dwa trén chi tiéu do TCGDNN dwa ra va c6 tham véan y kién cda
Trwdng khoa.Théng tin vé nganh nghé dao tao do cac Khoa viét va sau dé cung cap cho céc
hoc sinh phd théng tai cac trwéng ma d6i ngl tuyén sinh nha truéng t&i.Gido vién cung tham
gia voi ddi ngi tuyén sinh cla nha trwong trong cac sw kién nay. Cac dot gigi thiéu vé
trwong tai cac trwdng phd théng thweng td chire cling théi gian véi lich hop cha me hoc
sinh.Trwdng nén can nhac viéc ra soat thong tin dinh hwéng trwéc khi nhap hoc dé dadm bao
nhirng théng tin nay gitp hoc sinh cé da théng tin d& dwa quyét dinh dung dan, t dé cai
thién dworc ti 1é chuyén can va theo hoc.

7.4. Quy trinh dinh hwéng diu khoéa hoc trong Trwéng dwoc td chire quy cl, tap trung vao
Noi quy Trwéng, tdm quan trong clia chuyén can, strc khde va méi trwdng sinh hoat ctia sinh
vién. Céac trwdng khoa va gido vién bé moén chiju trach nhiém dinh hwéng vé nghé. Sinh vién
dwoc khdo sat trong tuan dau tién nham danh gia trai nghiém ctia cac em khi méi nhap
trwdng. Trwdng nén can nhéc viéc khao sat sinh vién nhdm danh gia chat lwong théng tin vé
trrdng ma cac em nhan dwoc truwdc khi nhap hoc da phan anh dang thyce té cua trwong va
ki vong clia cac em hay chua.



7.5. Giao vién chd nhiém (GVCN) phdi hop cung phong Pao tao theo ddi chuyén can cla
sinh vién. GVCN 1a mét vi tri chuy&n mén, hé tro' sinh vién vé ca hoc tap va tinh than do
Trwdng khoa phan céng. Mot tudn mét 1An GVCN gap mat sinh vién, hop ban vé cac van dé
quan trong nhw chuyén can, ding gi®, va sé lién lac v&i gia dinh khi can thiét. GVCN ciing
tham gia cac cudc hop dinh ki véi Ban giam hiéu va phong HSSV. Sé liéu vé ti 1é bd hoc can
dwoc ra soat va phan tich chat ché hon dé Trwdng c6 thé tién hanh cac bién phap can thiép
sé'm, hd tro' cac sinh vién cé nguy co bé hoc.

7.6. Tiéng néi cda sinh vién dwoc coi trong trong trwdng. Trwdng thwong xuyén tién hanh
khao sat sinh vién d& ndm dwoc y kién cla sinh vién; thong tin nay sau dé dugc chuyén téi
céac khoa va lanh dao khoa/phong ban dé cé giai phap néu can.

8. Két qua Ngwei hoc Mtrc: Can cai thién

8.1.Ti I& sinh vién theo hoc & c& hé Trung cép va hé Cao dang déu & mirc “can cai thién’.
Trwdng can xay dwng quy trinh gidm sat sinh vién chat ché hon cung hé théng kiém tra
chuyén can, thdi hoc ciing nhw tién bd chung cla sinh vién.

8.2. Ti I& hoan thanh khéa hoc & hé Cao déng dat mic “xuét sc” nhung & hé Trung cap chi
& mirc “chwa dat’. Ti 1é phét trién sau tét nghiép dat mic xut sdc véi hau hét sinh vién déu
co viéc lam hoac theo hoc cac bac hoc cao hon.

8.3. Sinh vién phat trién twong dbi nhiéu cac ki nang chuyén mén tai trwéng va dwoc rén
luyén nhiéu hon trong ki thuc tap.

8.4 Sinh vién c6 dong lwc hoc tap tét, rat quyét tdm va nén nép. Cac em cadm thiy dwoc thay
c6 quan tdm va ty hao la sinh vién cla trwong.



9. Minh chirng

STT | Minh chirng

1-15 | Minh chirng do Trwdng cung cap

16 Bai trinh bay cta hiéu trwedng

17 Gap mat cac trwdng khoa/bd mon

18 | Gap mat khoa 6 o

19 Sinh vién nhém 1

20 Sinh vién nhém 2

21 Dy gi®v

22 Tham quan I&p hoc x 1

23 Gap mat giao vién

24 Gap mat Trwédng phong DBCL

25 Gap mat Phong Cong tac HSSV

26 Tham doanh nghiép

27 Hb so Sinh vién / Khao sat Doanh nghiép

28 Phiéu danh gia gi®& hoc ctia sinh vién

29 Bao cdo Phat trién Nhan sy

30 Sé ligu vé Ti lé theo hoc / Hoan thanh Khéa hoc / Tét nghiép trong 3 nam 2014-
2017

31 M&u Dy gio héi giang
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Preface

This report summaries the findings of the ‘Inspection’ of Nha Trang College of Technology
carried out in October 2018. The outcomes from the assessment will assist Vietham
colleges to improve quality provision of TVET and reach international quality standards.

This is part of the EU-funded VET Toolbox project in Vietham which were delivered by the
British Council in a form of support mission to review quality provision of the four colleges in
Vietnam. The inspection drew on UK guidelines to benchmark the quality of teaching and
learning in the four selected colleges to UK standards and assess the robustness of the
quality assurance mechanisms in place.

The team of two UK expertsand a Vietnamese expert spent three days in Nha TrangCollege
of Technologymeeting with a wide range of staff including the principal, heads of
departments, faculty leaders and teaching staff. They visited workplaces to observe and
interview students currently studying or taking internships, as well as former graduates in
order to assess the effectiveness and impact of the enrolment process, training programmes,
employer engagement, and the learners’ journey from admission to graduation.

The VET Toolbox project complements former British Council Skills and Employability in
Vietnam which supported the Directorate of Vocational Education and Training (DVET),
Ministry of Labour, Invalids and Social Affairs (MOLISA) through a three year collaboration
programme (2015-2017) on “development of a robust quality assurance system in colleges in
Vietnam based on successful UK approaches”. The collaboration programmehosted 68
Vietnamese leaders in the UK to learn UK quality assurance approaches, employer
engagement and leadership, established International Skills Partnerships between six UK
colleges and 21 colleges in Vietnam, supported the training of 1,379 managers and lecturers,
developed243 quality assurance tools to apply in 183 faculties of Vietnamese colleges.

Neil Shaw,Senior Consultant at the British Council commented: ‘TVET has long been seen
as a critical for the economic development of every country sector. This is even more true for
Vietnam in a time of rapid economic and social change. We hope through receiving
recommendations from the UK experts, the Vietnamese colleges gain more confidence to
develop innovative approaches and sustainable solutions to move towards achieving
international quality standards across the board for vocational education. The benchmarking
initiative is the first VET Toolbox the British Council is delivering in Asia, and it coheres
perfectly with Toolbox’s objective of providing targeted, tailored know-how, tools and advice
in order to improve the effectiveness of VET reforms.’

The British Council, DVET and Nha Trang College of Technologyand the four colleges would
like to thank the expert team, Elizabeth Shackels and Philpott Kenneth and Bui Hai Bang, for
the independent review and the preparation of this report.
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1. Context

Nha Trang College of Technology is a state College under the management of Khanh Hoa
Province. It has four campuses each with a different curricular focus. Established in the
1960’s it transitioned to a College of Technology in 2017. The College prides itself as a
centre of economic development and has built an excellent reputation within the community
for its high quality learning and teaching. The College currently has 190 teaching staff and
provides Primary, Secondary and College curriculum programmes. The student population
come from mainlymiddle to low income families and current enrolment numbers are approx.
4000. Since 2009, the College has been involved in a number of international projects that
have involved the UK, Malaysia, Australia and Germany. In 2016, the College was selected
as one of four colleges to be benchmarked in learning and teaching against UK standards.
The College’s strategic focus is to continuously improve on learning and teaching so that
students can develop professional skills competence.

2. Focus of the inspection

The Review visit was undertaken between the 01-03 November 2018 and involved meetings
with (12) senior academic staff, (16) academic staff, (41) students, (7) classroom
observations, (1) learning walk, (3) employer visits and a review of information including
schemes of work, lesson plans and student assessed portfolios. Prior to the College visit, it
was agreed between DVET and the British Council that the Review Visit would be based
loosely on Ofsted’s Common Inspection Framework usingthe following grading scale for
inspection judgements:

e grade 1: outstanding

e grade 2: good

e grade 3: requires improvement
e grade 4: inadequate

The following is the link to the Common Inspection Framework:

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/461767/The_c
ommon_inspection_framework_education_skills_and_early_years.pdf.

3. Overall Inspection Findings and Grading

The Team Lead and Technical Specialist were requested to make overall judgements on the
following:

e. Effectiveness of leadership and management

f. Quality of teaching, learning and assessment

g. Personal development, behaviour and welfare Including safeguarding

h. Outcomes for learners.
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Grading for this College is expressed as follows:

Overall Effectiveness Grade
Effectiveness of leadership and management Good
Quality of teaching, learning and assessment Good
Personal development, behaviour and welfare Good
Outcomes for learners Requires Improvement

Overall quality of the professional and technical areas inspected

College

Good

4. Key Findings

Strengths

Strategic and visionary leadership of the College Principal, Vice Principal and Senior
Management Team;

Cohesive, dedicated Heads of Faculty who are visible, supportive and who interact with
their students constructively;

Passionate, professional and dedicated staff who promote a ‘learner centred approach’ to
the delivery of ‘good or better’ classes;

Excellent, well-disciplined students who are proud to study at the College and who are
supported by good welfare systems;

Highly effective employer engagement with excellent collaborative links in Automotive,
Hotel Management and other key priority areas. Each has the capacity for further
development into niche areas of provision e.g. body painting;

Excellent grandaunt progression rates into employment or higher education

Outstanding campus accommodation and resources for students to learn and progress;
Well balanced curriculum that is both continually evolving and meeting the needs of
employers local and regionally and has the capacity to become more specialist;

Learning & Teaching is ‘good’ and has the capacity of being outstanding with ongoing
commitment of staff and managers;

Excellent CPD opportunities developing to support the upskilling of staff in their technical
area e.g. UK, Malaysia, Australia Germany;

Outstanding achievement outcomes in the College technical areas evaluated.

Areas for Improvement

Develop further the self-evaluation and quality improvement planning processes, to
inform, plan and evaluate the quality of the provision.
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o Develop further the college data systems to effectively support more consistent tracking
and monitoring of learner progress and to better inform benchmarking and quality
improvement planning particularly in relation to college retention rates.

e Implement strategies and support for lecturers to further improve the quality of the
provision, including a stronger emphasis on reflective practice to promote greater use of
a broader and more appropriate range of learning, teaching and training approaches.

5. Effectiveness of Leadership and management Grade:Good

5.1.The senior leadership team consisting of Principal and Vice Principal have a forward
thinking and visionary plan for the college that is focused on leamning, teaching, curriculum
planning and updating the College’s resources to meet the latest industry standards using
internationally recognised equipment. Across the college, an effective management
structure has been developed to support the achievement of thesestrategic objectives with
Heads of Faculty and their deputies having a clear understanding of their roles and
responsibilities.

5.2.The College has recognised the need to keep under review its curriculum offer to ensure
it is balanced and is meeting the needs of the employers and the local communities it serves.
Consequently, there is an ongoing process of engagement with local employers. Staff
havealso been afforded upskiling opportunities to undertake continuing professional
development in Malaysia Australia and Germany.Across all professional and technical areas
reviewed, the curriculum is effectivelyplanned and matched appropriately to the aspirations
of the students and to the needs of the local employers. The trainees and apprentices benefit
from a balanced range of learning experiences to develop both their practical skills and their
technical knowledge.

5.3. The College has developed a very Pro-active approach with its employers. Employers
are not only engaged for intern purposes but in reciprocation, the college will offer courses
for employers to participate in. Employers are actively engaged in curriculum design and
review and join the assessment panel prior to graduation. College staff workproactively to
tailor curriculum provision to meet employer need, particularly in areas such as automotives
and hotel management to ensure that students are trained to both industry and international
standards. The College provides all students with intern opportunities and works
collaboratively with employers to ensure there is a good match between the student need
and the employer need. There is, however, a need to track and monitor student intern
experience more rigorously so that it can impact more positively on learning and teaching
and reduce any skills gap between the college and employers.

5.4.There is supportive continuing professional development provision for staff including
opportunities to take part in the Teacher Fare, short courses and a range international
projects.The College also has a Pedagogical Teaching Centre that provides very good CPD
opportunities to staff to achieve their teaching qualification.

5.5.Across the college the quality of the specialist training resources and facilities are
excellent. The college campus facilities, many of which have been recently built, provide
students with a warm stimulating and safe learning environment. College staff havebeen
proactive in upgrading workshop equipment ensuring they reflect current industry standards.
This plan is currently still ongoing.
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5.6. The tracking and monitoring of student progress in each of the technical areas reviewed
requires improvement as it has a direct impact on retention. Recruitment processes rest
primarily with Academic Affairsand this process needs to be further refined with greater input
from the academic teams to ensure that students recruited are able to cope with the
demands of the programme. Secondly, tracking and monitoring of student attendanceand
identifying students ‘at risk of withdrawal' needs to be a priority for managers along with
interventions to support students so that retention rates improve.

5.7.Under DVET the college produces an annual self-evaluation report and quality
improvement report. Whilst there is a clear ambition and strong commitment at senior
management levelto develop its quality assurance and improvement processes, it requires
further development to ensure that it involves all staff and programme areas.
Consequently,self-evaluation reports and quality improvement action plans is, however, an
important area for improvement. In particular, there is a need for a more critical evaluation of
the quality of the learning, teaching and training, underpinned by effective collation and use
of data. There is a requirement for programme areas to develop quality improvement plans
that are sharp, more targeted and that they are regularly monitored and reviewed to ensure
key improvements are realised and sustained. In particular, there is a need for a more
coherent, well-articulated strategy to improve retention and achievement rates across all
provision.

6. Quality of Teaching, Learning and Assessment Grade: Good

6.1. Within the College oversight for Teaching, Learning and Assessment rests primarily with
the Quality Assurance Manager supported by Senior Management and Heads of Faculty.
Staff are given adequate continuing professional development opportunities to develop their
pedagogical skills. Workshops are well designed with facilities for theory and practical
workshops side by side.

6.2. To monitor the quality of learning and teaching the Quality Manager a process of Class
Checking that involves a process of monitoring lesson plans, attendance records and a peer
observation of between 10-15 mins. In addition, all staff are observed at least once a year.

6.3. During the Review in the directed teaching sessions observed, students were achieving
goodstandards of work in their professional and technical skills. Students confirmed by that
lesson planning was good and that the college was meeting their expectations with many
stating that the primary reason they enrolled at the college was because of its good
reputation.

6.4. All students observed in directed teaching sessions demonstrate good or better
standards of speaking and listening skills. Studentswere articulate, confident and coherent
with their responses. The standards of their reading and writing skills were also very good.

6.5. Most students observed are developing positive dispositions to learning and
demonstrated an ability to work collaboratively and respectfully with their peers and tutors.

6.6. The quality of the learning, teaching and training ranges from outstanding to ‘requires
improvement’. The theory sessions to develop their underpinning knowledge deploy a mainly
narrow range of teaching approaches, however in the ‘good’ to ‘outstanding classes’,
students are actively engaged, challenged and enjoying their learning. To further develop
the college’s pedagogical ethos, the College should consider devising greater opportunities
for staff to come together and discuss teaching and learning approaches outside of the
Teaching Fare. Academic staff would welcome the opportunity to hold a Nha Trang
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Curriculum Conference were good practice across all curricular areas are shared and
disseminated.

6.7Assessment arrangements are broadly effective. Assessment activities are planned and
students are provided with feedback that is developmental and enables progression. Staff
are fully conversant with both formative and summative feedback.

6.9.Going forward, however, there is a requirement to continue the link between self-
reflection, the lesson observation process and continuing professional development to
ensure there is a stronger emphasis on reflective practice to promote greater use of a
broader and more appropriate range of learning, teaching and training approaches.

7. Personal Development, Behaviour and Welfare Grade: Good

7.1. The approach adopted by the College to protect and develop the personal development,
behaviour and welfare of the student isimpactful on the student whilst at the College. The
care and welfare provided to all students impacts positively across all key aspects of their
learning, teaching and achievements in terms of their behaviour and attitude. Student at the
college are passionate, feel privileged and honoured to be at the college.

7.2. The College provides a highly structured system of support for all students that involves
Recruitment, Student Affairs, Student Affairs. Each department has a very clear
understanding of their role and purpose.

7.3. The College has created a structured process for enrolling new students. This
commences in December of each year and ends in May. The number of students recruitedin
each academic year is influenced by the Head of Faculty and the quota set by VTET.
Students are provided with a range of information that is devised by each Faculty and then
distributed to perspective students during the school visits including information on the
course and college life. College staff participate in these events alongside the recruitment
team. The Schools visits coincide with the parents evening at the school. It is advised that
the College review the pre-entry guidance information to ensure it supports students in
making not only an informed decision but the correct decision in doing so promote better
attendance and retention.

7.4. The induction process within the College is well organised and focuses on College
Regulations, importance of attendance and emphasises the importance of health and
wellbeing. Heads of Faculty and their programme teams are responsible for academic
induction. Students are surveyed in the first week to evaluate their experience. Moving
forward it is advised that students are asked if the pre-entry information matches their
expectations of the college.

7.5. Student attendance is monitored on a daily basis by Home Room Teacher in conjunction
with Academic Affairs. Home Room Teacher is a specialist role and includes elements of
both pastoral and academic care as they have been assigned this role by the Head of
Faculty. They meet with students once a week and re-inforce key things such as
attendance, punctuality and will contact families were appropriate over progress and
attendance. They will also hold periodical meetings between the College management and
Student Affairs. A greater scrutiny and analysis of student withdrawal data needs to be
undertaken so that the College can put in place interventions to support students at risk of
withdrawal.
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7.6. The Student Voice is promoted within the College. Surveys are regularly undertaken to
assess and evaluate student opinion and experience. The results of these surveys are
forwarded to both Heads of Faculty and Senior Management for further action.

8. Outcomes For Learners Grade: Requires Improvement

8.1.Retention rates in both Vocational Secondary and College provision‘requires
improvement’. The college needs to developa more robust process of monitoring and
develop a more rigorous system to check student attendance, withdrawal and overall student
progress.

8.2. Achievement rates are outstanding in College provision but are‘inadequate’ in Vocational
Secondary provision. Progression rate are outstanding with most students progressing into
employment, further or higher education and training.

8.3. Students develop a ‘good’ range of professional skills in the College that are further
developed during their internship experience with employers.

8.4 Student motivation is good. Students are highly committed and very well disciplined.
They feel valued by staff and privileged to be a student at Nha Trang College.
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9. Evidence Base

No. Evidence

1 - 15 | Evidence provided by the College

16 President's Presentation
17 Senior Academic Meeting
18 Automotive Meeting

19 Meeting with Head of Faculty IT

20 Student Focus Group 1

21 Student Focus Group 2

22 Observations

23 Learning Walk x 1

24 Academic Meeting X 1

25 Meeting with QA Manager

26 Meeting with Student Affairs

27 Employer Visits

28 Student Portfolios

29 Student Lesson Evaluations

30 Staff Development Report

31 Data Retention/ Achievement / Success over 3 year period 2014 - 2017

32 The Teacher Fare Observation Proforma

17



