UBND TINH KHANH HOA CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG CAO PANG KY THUAT Péc 1ap — Tw do — Hanh phic
CONG NGHE NHA TRANG
S6: 104/KH-CPKTCN Khanh Hoa, ngay 06 thang 02 ndam 2020
KE HOACH

Khic phuc nhirng ton tai trong cong tac bao dam chit hrong nim 2019

Cin ctr Thong bao s6 89/TB-CPKTCN ngay 03 thang 02 nam 2020 ciia Hiéu truong
vé nhiing t6n tai trong cOng tac bao dam chat luong nam 2019. Nha truong xay dung K¢
hoach khac phuc nhiing ton tai cong tac bao dam chat luong ctia nam 2019 cu thé nhu sau:

I. MUC TIEU

’Khéc phuc nhitng ton tai trong cong tac bao dam qhét lrong nam 2019, tirng budc nang
cao chat luong gido duc nghé nghiép cua Truong Cao dang Ky thuat Cong nghé Nha Trang;

Nang cao nhan thirc ciia toan thé can bo quan 1y, giang vién, nhan vién va nguoi lao
dong vé cong tac BDCL, tirng budc hinh thanh van hoa chat lugng trong nha truong.
II. NOI DUNG

Niam 2019, cong tac bao dam chit lwong cta nha truong tap trung cac cong viée trong
tdm nhu sau:

- Tu danh gia chit luong co s gido duc nghé nghiép;

- Tu danh gia chat luong 07 chuong trinh dao tao cac nghé trong diém, 08 chuong
trinh dao tao cac nghé khong trong diem;

- Hoan thién cac van ban phép quy;

- Xay dung, van hanh, danh gia va cai tién hé théng bao dam chat luong.

Qua mot nam thuc hién, nha trudng 1ap ké hoach khic phuc céc ton tai cu thé sau:
1. Ty danh gia chat lwong co sé gido duc nghé nghiép:

Noi dung khic phuc, don vi thuc hién, thoi gian hoan thanh cu thé nhu sau:

PON VI THOI GIAN

i NOTDUNG KHAC PHUC THU'C HIEN | HOAN THANH

Tiéu chi 2: Hoat dong dao tao
Tiéu chudn 4: Thuc hién da dang hoa cac phuong thic|  p pio tao

1 t6 chirc ddo tao dap tmg yéu cau hoc tap cuia ngudi hoc. 30.6.2020

Tiéu chudn 16: Trudng c6 hudng dan va t6 chic thuc
hién vé dao tao lién thong theo quy dinh. P. Pao tao




. < PON VI THOI GIAN
Il NOIDUNG KHAC PHUC THU'C HIEN | HOAN THANH
Tiéu chi 3: Nha gidao, can b quan ly, vién chirc va
n_g}rbi Iaovd@ng _ ‘ _ Thuc hién theo
2 T.Ieu chudn 3: D1 ngli nha Agléo E:ﬁa tru(j)rng tham gia| p TC-HC ké hoach ctia
giang day dat chuan vé chuypn mon, nghiép vu va cac phong.
ti€u chuan hién hanh khac néu cé.
Tiéu chi 4: Chwong trinh, gido trinh
Tiéu chudin 6: Chuong trinh dao tao dugc xay dung
3 |bao dam yiéc lién thong gitra cac trinh d6 gido duc| p pao tao 15.3.2020
nghé nghi¢p véi géc trinh d0 dao tao khac trong hé
thong gido duc qudc dan theo quy dinh.
Tiéu chi 5: Co s& vat chat, thiét bi dao tao va thw ]
vién Ph6  HT:
Tiéu chudn 15: Trudong ¢o thu vién dién t, ¢6 phong Nguyén l\q/[an‘h
4 |mdy tinh dép tmg nhu cau tra ctu, truy cp thong tin Hlfng chu tri, 31.7.2020
ctia nha gido va ngudi hoc; cc gido trinh, tai liéu tham chi dao P.
khao cua truong dugc s6 hda va tich hop vai thu vién BDCL"AKT
dién tir phuc vu hiéu qua cho hoat dong dao tao. thuce hién.

2. Tw danh gia chat lwong 07 chwong trinh dio tao nghé trong diém, 08 chwong
trinh dao tao nghé khong trong diém trinh do trung cap, cao dang:

N1 dung khéc phuc 6 tiéu chuin con ton tai, cdc don vi thuc hién, thoi gian hoan
thanh cu thé nhu sau:

- < PON VI THOI GIAN
T NOTDUNG KHAC PHUC THU'C HIEN | HOAN THANH
Tiéu chi 3: Nha gido, can b) quén Iy va nhin vién| p TC_HC chy
Tiéu chuan 1: 100% nha gido tham gia giang day tri, phdi hop|Thuc hién theo ké
1 |dat chuan vé chuyén mén, nghiép vu theo quy dinh. | y4i cac khoa|p oach ciia phong
thuc hién, '
Tiéu chi 4: Chuong trinh, gido trinh
Tiéu chudan 2: Co6 su tham gia cua it nhat 02 don vi
st dung lao dong trong qua trinh xay dung va tham 15.3.2020
dinh chuong trinh dao tao.
Tiéu chudn 8: Chuong trinh ddo tao dam bao viéc P Dio tao chi
lién thong gitta cac trinh do dao tao trong hé tri phéi hop 15.3.2020
2 |thong gido duc quoc dan. Vi chc khoa
Tiéu chudn 9: C6 &t gio trinh cho cAc mé-dun, mon| thyc hién
hoc cua chuong trinh dao tao. 31.7.2020
Tiéu chuin 1 0: 100% gido trinh dugc bién soan hoac
lua chon, tham dinh, ban hanh, danh gia va cap nhat 31.7.2020
theo quy dinh.




Tiéu chi 5: Co sé vt chit, thiét bi dao tao va thu
vién
Tiéu chuan 8: C6 cac phan mém 4o mo phong thiét

P. QTTB-DA
chu tri, phoi

Thuc hién theo ké

31 & i3 hop véi cc hoach ctia phon
bi day hoc thyc té trong giang day. khoa thyre [ phong.
hién.
3. Cac van ban hoan thién nam 2020
Az PON VI THOI GIAN
T TEN VAN BAN THUC HIEN | HOAN THANH
1 |Quyét dinh thanh 1ap Hoi dong khoa. P. TC-HC 17.4.2020
Vin ban huéng dan thuc hién ché’, do, chinh sach uu
2 |dai cua nha nudc doi voi cac doi tuong duge thu| P.TC-HC 30.6.2020
huong, thuc hién chinh sach binh dang gidi.
Quy dinh yé cong nhén gia tri chuyén doi két qua hoc
tap va khoi lugng l§1:6n t}}uc, ky nang da tich ‘luy cua ‘ Thue hién theo ké
3 [ngudi hoc duge mién trir khi hoc chuong trinh dao| P. Dao tao hoach ciia phon
tao lién thong da dugc co s¢ gido duc dai hoc ban : phong.
hanh.
4 XAay du}qg quy Admh su dung trang thiét bi an toan lao P. QTTB-DA 17.4.2020
dong va bao ho lao dong.
4. Cac Quy trinh, biéu miu:
T ; . . A PONVI | THOI GIAN
QUY TRINH PIEU CHINH/VIET MOI THU'C HIEN| HOAN THANH
Quy trinh QT-01: Quy trinh x4y dung, lwa chon, bo .
1 sung, diéu chinh chuong trinh dao tao (Piéu chinh). P. Dao tao 15.5.2020
Quy trinh QT-02: Quy trinh xay dung, lira chon, bd .
2 lsung, didu chinh gido trinh dao tao (Piéu chinh). P. Dao tao 15.5.2020
Quy trinh QT-05: Quy trinh st dung trang thiét bi
3 [an toan lao dong va bao ho lao dong (Viét méi). P.QTTB-DA 30.5.2020
uy trinh QT-10: Quy trinh lién két dao tao (Pié
4 2] ) QT-10: Quy 0 (Die | b piotao | 155.2020
Quy trinh QT-20: Quy trinh ddo tao, bdi dudng can
5 b6, nha giao, vién chirc va NLD (Piéu chinh). P.TC-HC 15.5.2020
Quy trinh QT-21: Quy trinh danh gia, phan loai
6 [CBQL, nha gido, NV va NLB (Piéu chinh). P.TC-HC 15.5.2020
uy trinh QT-49: trinh t6 chirc HSSV hoc ta
7 [ trinh QT-49: Quy trinh 10 chuc P | p BPCL-KT|  305.2020

mo dun/moén hoc tai Doanh nghiép (Viét m&i).




I1I. TO CHUC THUC HIEN

- Cac don vi, ca nhan dugc phan cong, to chirc thuc hién va hoan thanh theo dung thoi
gian cua ké hoach,;

- Lap bao cao gui cho Hiéu truéng sau khi thyc hi¢n xong ké hoach. Béo cdo cac don
vi guri vé phong BDCL-KT dé theo doi, tong hop va trinh Hiu trudng.

Dérbéo dam chat luong gido duc nghé nghiép, timg budc xdy dyng nha truong thanh
trrong chat lugng cao. D& nghi cac don vi thuc hién nghiém tic ké hoach nay./.

Noi nhén: HIEU TRU’O’N G
- BGH;

- Cac don vi truc thudc truong (VBDT);
- Luu: VT, BBCL-KT.

10 55 26 +07:00
Tran Van Hai
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