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Ket qua kiem tra cong tac Cai cach hanh chinh nim 2020

Can ct Ké hoach sé 187/KH-CDKTCN ngay 17 thang 02 nim 2020 cua Hiéu
truong trudng Cao dang K§ thuit Cong nghé Nha Trang vé ké hoach kiém tra cong tac
cai cach hanh chinh nim 2020. Poan kiém tra cong tic cai cach hanh chinh di tién hanh
kiém tra toan dién trén cac linh vuc cai cach hanh chinh nam 2020 tai 16 don vi1 truc
thudc truong.

Truong Cao dang K¥ thuat Cong nghé Nha Trang bao céo két qua kiém tra cai
cach hanh chinh nam 2020, cu thé nhu sau:

I. CONG TAC CHI PAO VA PIEU HANH CAI CACH HANH CHINH
1. Cong tac to chirc, chi dao, diéu hanh cii cich hanh chinh

- Cong tac CCHC di c6 sy chi dao, trién khai dong bo tir cip iy, Ban Giam hiéu
nha truong. Trién khai xay dung ké hoach, ban hanh cac vin ban chi dao, diéu hanh trién
khai viéc thuc hién nhiém vu cong tac cai cach hanh chinh, chu dong dé ra céac giai phap
khéc phuc ton tai, han ché sau kiém tra cai cach hanh chinh nam 2019.

- Thuong xuyén td chirc quan triét, tuyén truyén dén doi ngill can bo, vién chuc dé
nang cao nhan thirc va tinh than trach nhiém vé cong tac cai cach hanh chinh; pho bién
tuyén truyén thyc hién Chuong trinh hanh dong s6 12-CTr/TU ngay 31/3/2017 cta Tinh
Uy tiép tuc thyc hién Nghi quyét Trung wong 5 (khéa X) vé ddy manh cai cach hanh
chinh va Chi thi sé 12/CT-UBND ngay 26/5/2017 ctia UBND tinh vé viéc ddy manh cai
cach hanh chinh, nang cao hiéu lyuc, hiéu qua quan 1y nha nuéc dén toan bo cong chirc,
vién chirc va nguoi lao dong cta Trudng dudi nhiéu hinh thic. Thuc hién cong khai day
dua, kip thoi va c6 hé théng ké hoach, quy dinh, quy ché cua Truong trén Website, céng
thong tin dién tir cua nha trudng.

- Trién khai Chuong trinh hanh dong s6 25-CTr/TU ngay 10/10/2018 ciia BCH
bang b6 tinh thuc hién Nghi quyét s6 28-NQ/TW cua BCH TW (khoa XII) vé cai cach
chinh sach bao hiém xa hoi.

- Trién khai Quyét dinh sd 2541/Qb-UBND ngay 06/8/2019 cua ij ban nhén dan
tinh Khanh Hoa vé viéc ban hanh ké hoach trién khai, thue hién Nghi quyét sd 17/N Q-CP

ngay 07/3/2019 ctia Chinh phii vé mét s6 nhiém vu, giai phap trong tam phat trién Chinh
phu dién tir giai doan 2019-2020, dinh huéng dén nim 2025 trén dia ban tinh Khanh Hoa.

- Ap dung chuong trinh cai cach hanh chinh tinh Khanh Hoa giai doan 2011-2020
ban hanh theo Quyét dinh s6 3377/QD-UBND ngay 14/12/2011 cta Uy ban nhan dan
tinh Khanh Hoa; K& hoach cai cach hanh chinh nim 2020 tinh Khanh Hoa ban hanh kém
theo 3944/Qb-UBND ngay 31 thang 12 nam 2019 cua UBND tinh Khanh Hoa; Cac don
vi da ban hanh ké hoach va td chtrc thuc hién kha tot cong tac cai cach hanh chinh nam
2020. N6i bat 1a cong tac chi dao, diéu hanh dugc lanh dao cac don vi tryc thude chua
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trong; chat luong cua doi ngti can bo, vién chirc dugc quan tam dac biét 1a dao diac cong
vu duoc de cao.

- Cac don vi da chu dong trién khai viéc chi dao dén ddc cong tac cai cach hanh
chinh tai don vi minh; 16ng ghép cong tac tuyén truyén cai cach hanh chinh véi cong tac
chuyén mon thong qua cudc hop sinh hoat chuyén mon, hop giao ban...;da ban hanh,
trién khai ké hoach cai cach hanh chinh nim 2020.

- Chép hanh ché d6 thong tin bao cdo: Cong tac bao céo cai cach hanh chinh dinh
ky quy I, 6 thang, 9 thang, nam dugc cac don vi thyc hién nghiém tac, kip thoi, cac bao
cdo da ap tng day du ndi dung theo quy dinh dé nha truong tong hop bao cao cap trén.

2. Cong tac Kiém tra cai cach hanh chinh

- Qua kiém tra, nhin cpung cac don vi truc thudc truong dgqc kiém tra thuc hién
nghiém tuc theo ké hoach kiém tra cong tac CCHC nam 2020 trién khai dén cac don vi
trong trorong tai van ban so 187/KH-CBKTCN ngay 17/02/2020.

- Trién khai xay dung ké hoach kiém tra dot xuit va kiém tra dinh ky céac hoat
dong chuyén mon khac nhu thanh 1ap doan kiém tra noi bo theo quyét dinh sé 1595/QP-
CPKTCN ngay 19/10/2020 va c6 ké hoach hoat dong kiém tra ndi bd cu thé sb
1596/KH-CBKTCN ngay 19/10/2020, gép phan tim ra bién phap khic phuc nhiing ton
tai nham hoan thién va tmg budc nang cao chat lugng hiéu quéa cong viéc.

- Qua kiém tra toan dién cac cac don vi chuyén moén chu dong xdy dung va ban
hanh cac ké hoach thuc hién nhirng nhiém vu da dé ra dya trén chuyén moén minh phu
trach...Hau hét ké hoach bam sat dé cuong hudng dan, cu thé hoa muc tiéu, cai cach
hanh chinh cua cép trén; chat luong xay dung, ban hanh van ban chi dao, diéu hanh tai
mét s6 don vi ¢d su cai thién rd rét. Chi dao, chan chinh kip thoi céc han ché, thiéu sot
trong qua trinh trién khai, thuc hién. Phat huy sang kién cai tién va tao 1ap thai do, tinh
than lam viéc tich cuc, tan tuy cua toan thé can bo, vién chirc.

- Sau khi to chtrc kiém tra 16 don vi truc thudc ctia Trudng vé viée thuc hién cong
tdc CCHC nam 2020, Cac don vi da bao cao duoc nhitng viéc lam dugc va nhitng viéc
coOn ton tai trong cong tac cai cach hanh chinh cia don vi minh trong 1 nam qua.

3. Cong tac tuyén truyén cai cach hanh chinh

- Cong tac tuyén truyén CCHC tiép tuc dugc cac don vi quan tim thuc hién, bén
canh cac hinh thirc phé bién nhu to roi, bang ron, biéu ngir thi cdc don vi con thuc hién
tuyén truyén CCHC trong cac hoi nghi, ddi thoai, hop chuyén mén, hop giao ban; tuyén
truyén trén Cong thong tin dién tir ciia Trudng.

- Nha truong dé c6 mo hinh tham gia Vong so khao dy thi tham gia cudc thi * Mo
hinh, sdng kién CCHC” cua cong chtrc, vién chuce tré 1an thar 3-nam 2019, tap trung vao
linh vuc trng dung cong nghé thong tin vao quan ly cong viéc.

- Cong tac tuyén truyén cai cach hanh chinh duogc cac don vi truc thudc xac dinh la
mot trong nhitng nhiém vu trong tm trong ké hoach cai cach hanh chinh nam 2020. Céc
don vi da thuc hién tot cong tac tuyén truyén cai cach hanh chinh nim 2020, théng qua
cac hinh thirc nhu: Thong qua Website, Céng thong tin dién tir, thu dién tlr cong vy, ni€ém
yét cong khai thi tuc hanh chinh tai b phan tiép nhan va tra két qua, phd bién va quan
triét trong hoi nghi, hop chuy@n mon, sinh hoat chi bo va tuyén truyén qua bao, dai phat
thanh va truyén hinh. Qua cong tac tuyén truyén, nhan thic vé cai cach hanh chinh cua
can bo, vién chic dugce nang 18n rd rét, tao sy dong thuan cing chung tay gop phan thuc



hién thing loi thi trwong, muc tiéu, chwong trinh cai cach hanh chinh do Pang, nha nudc
dé ra.

- T6 chirc Hoi nghi tuyén truyén cai cach hanh chinh 16ng ghép trong Hoi nghi
tong két cong tac thi dua nam hoc 2019-2020.

- Truong thuong xuyén 16ng ghép ndi dung tuyén truyén, muc dich, y nghia va
nhiém vu Cai cach hanh chinh trong cac cu¢c hop giao ban; phéi hop v6i Dai phat thanh
va truyén hinh Khanh Hoa cong chiéu phong sy “Viing tay nghé-chic twong lai” gidi
thiéu Truong Cao dang Ky thuat Cong ngh¢ Nha Trang, cong chiéu trén YuTube vao
ngay 01/6/2020; phdi hop véi Dai tiéng néi Viét Nam VOV khao sat thue té tai trudng,
va ¢6 chuong trinh phat soéng vao ngay lic 06h30 va 16h05 trén tan s 96.5 MHZ ngay
20/7/2020 gi6i thiéu nganh nghé dinh hudng nghé nghiép nha truong; tham gia Cudc thi
Video Clip “Gido duc nghé nghiép: Thuc hoc, thuc hanh-Viing tay nghé, sang twong lai
trén Trang Facebook tén Thi Video Clip Gido duc nghé nghiép 2019 vao 7/2020. Két hop
cong tac kiém tra V6i tuyeén truyén nham phd bién sau rong vé muc tiéu, nhiém vu Cai
cach hanh chinh, gin két chit ché véi chic ning, nhiém vu duoc giao cua ting can bo
vién chtric va nguoi lao dong trong Trudng. Phan anh nhiing guong dién hinh dé nhan
rong va chi ra nhitng han ché, ton tai dé khic phuc.

II. KET QUA THUC HIEN MOT SO NHIEM VU CAI CACH HANH
CHINH

1. Cong tac cai cach thé ché

- Thuc hién tot cong tac ra soat vin ban quy pham phap luat va cong tac tu kiém
tra thyc hién van ban quy pham phap luat.

- Nam 2020, do thay ddi co cau to chirc va quy dinh méi ciia nha nudc, nha trudng
d3 tién hanh ra soat ban hanh Quy ché t6 chirc va hoat dong ctia Truong theo Quyét dinh
s6 24/QD-CPBKTCN ngay 07/01/2020 va ban hanh diy du quy ché t6 chirc va hoat dong
cua cac don vi truc thudc truong.

- Quyét dinh sd 220/QD-CPKTCN ngay 26/02/2020 vé viéc thanh lap Ban vi sy
nghiép tién bd ctia Phu nit tai truong CDKTCN Nha Trang; Quyét dinh sb 248/Qb-
CDKTCN ngay 03/03/2020 ban hanh Muyc tiéu chat luong nim hoc 2019-2020; Quyét
dinh s6 280/QB-CPKTCN ngay 06/3/2020 Ban hanh Quy ché quan 1y va thuc hién cong
tac cai cach hanh chinh cia Truong Cao dang K§ thuat Cong nghé Nha Trang; Quyét
dinh s6 762/QD-CDKTCN ngay 25/5/2020 ban hanh Quy tic ing X\ trong trudng Cao
dang K¥ thuat Cong nghe Nha Trang; Quyét dinh s6 747/QD-CDKTCN ngay 22/5/2020
ban hanh quy ché tuyén sinh, ddo tao tir xa, tu hoc c6 hudng din; Quyét dinh sd 715/Qb-
CPKTCN ngay 19/5/2020 ban hanh quy ché vin thu, luu triv trong nha trudng; Quyét
dinh s6 637/QD-CDKTCN ngay 06/5/2020 ban hanh quy ché quan 1y, sir dung tai san
cong; Quyét dinh s6 1063/QD-CPKTCN ngay 20/7/2020 Ban hanh Quy ché cong tac thi
dua, khen thuéng Trudng Cao ding Ky thuit Cong nghé Nha Trang; Quyét dinh sb
1066/QD-CBKTCN ngay 13/7/2020 Ban hanh Quy dinh chudn vé chuyén moén, nghiép
vu ctia nha gido gido duc nghé nghiép Truong Cao dang Ky thuat Cong nghé Nha Trang;
Quyét dinh s6 1297/QD-CDKTCN ngay 27/8/2020 Ban hanh Quy trinh/céng cu nguyén
1y va phuong thirc thiét ké chuan dau ra Nghé Quan tri khach san.

2. Cong tac cai cach té chirc bd may
- Tlep tuc thue hién Nghi quyét Hoi nghi Trung uong 6 Khoa XII vé “Mot sb van
dé vé tiép tuc dd6i moi, sap xép to chirc bd may cua hé thdng chinh trj tinh gon, hoat dong
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hiéu luc, hiéu qua”, tat ca cac don vi dugc kiém tra déu thue hién tot viéc hoan thién chuc
ning, nhiém vu, quyén han, co cdu td chirc. Viéc ra soat, sip xép to chic bo may va kién
toan chirc ndng nhi€ém vu cua cac don vi. Trén co s¢ do, nha truong da ra soat ban hanh
quy ché 1am viéc phu hop thuc tién t6 chuc.

- Nha trudng sir dung dang chi tiéu bién ché, sd ngudi lam viée duge cip c6 thim
quyén giao; khong co tinh trang tu phé duyét va giao sit dung vugt qua chi tiéu, so lugng
duoc cap tham quyén giao.

- Céc don vi truc thude duoc kiém tra déu ban hanh phan cong nhiém vu cho tung
can by, vién chirc. Kip thoi diéu chinh chirc ning, nhiém vu cua cac don vi. Cong tac
phan cap quan ly thye hién ding theo quy dinh. Hang ndm cac don vi da thyc hién kiém
tra, danh gia dbi v6i nhiém vu duge phan cp va xir Iy cac van dé vé phan cip dugc phat
hién qua kiém tra.

- Nam 2019, duoc Uy ban nhan dan tinh Khanh Hoa phé duyét danh muc vi tri
viéc 1am ctla tredng theo Quyét inh sé 3232/QD-UBND ngy 22/10/2019 va nam 2020,
dugc S& Noi vu tinh Khanh Hoa phé duyét Ban mo ta cong viéc va khung nang lyc vi tri
viéc 1am cua Trwong Cao ang Ky thuat Cong nghé Nha Trang theo Quyét inh s8
272/QD-SNV ngy 12/8/2020.

- Hoan thanh Hb so dé nghi xép hang lai Truong trinh S& N6i vu va UBND tinh
Khanh Hoa phé duyé¢t.

- Nha trp’c‘mg duoc UBND tinh théng nhét chu truong duogc t6 chtc thuc hién
chuong trinh boi dudng tiéu chuan chirc danh gido duc nghé nghiép cac hang theo cong
van s6 9465/UBND-TH ngay 11/9/2020.

- Hoan thanh cong tac tuyén dung vién chirc sy nghiép nim 2020 véi 18 vién chirc
duogc tuyén dung.

- Céc chinh sach, ché do doi véi CBVC-NV dugc trién khai thuong xuyén va theo
dang quy dinh cta phap luat, ddm bao quyén lgi cho CBVC-NV.

- V& bd nhiém, b nhiém lai vién chuc gilr chtrc vu lanh dao, quan ly, két qua nhu
Sau:

TT Noi dung luf)’(:lg Vi tri

Truong khoa DPién-Dién tur, Trudéng phong Cong tac

HSSV, Truéng phong TCHC, Trudéng khoa SPDN,

Iy Pho6 Trudng phong Pao tao, Phd Trudng phong Cong
tac HSSV

Diéu dong, luan
1 | chuyén can bo quan 07

2 | B6 nhiém 01 | Giam dbc Trung tim Dich vu-San xudt

Truong Khoa Su pham Day nghé, Truéng Ban Cong
tac cac Dy an, Truédng phong Dao tao, Trudng phong
Ké hoach-Hanh  chinh, Pho Truong khoa
CNSH&CNMT

3 | B6 nhiém lai 05




3. Cai cach thi tuc hanh chinh

- Nha truong da thyc hién cong khai thu tuc hanh chinh; cong khai dia chi tiép
nhan, phan anh, kién nghi. Viéc cong khai thu tuc hanh chinh dugc thyc hién v61 nhiéu
hinh thirc nhu niém yét, cong khai trén cong thong tin dién tur.

- Thuc hién ké hoach sé 282/KH-CDKTCN, ngay 06/03/2020 ké hoach ra soat,
danh gia va ban hanh quy trinh thu tuc hanh chinh nam 2020 cac don vi da kip thoi ra
soat, hé thong, danh gia TTHC thudc pham vi, chirc ning quan 1y cta don vi, Dén nay
nay nha truong di ra soat va ban hanh tong cong 60 quy trinh, céng cu va duge cong bd
Cf)ng khai trén céng thong tin dién tu cua nha truong; kip thoi phat hién, kién nghi véi
cap trén dé stra d6i, bd sung, thay thé hodc bii bo nhimg TTHC khong con phu hop,
khong can thiét. Niém yét cong khai cac tha tuc hanh chinh tai don vi va trén cong thong
tin dién tr ciia nha truong.

- Viée tiép nhan va giai quyét hd so thu tuc hanh chinh cho HSSV, phu huynh
cling dugc cac don vi quan tdm thyc hién nhi€u gidi phép dé rit ngan thoi gian gidi quyét
ho so, giam ty 1€ tré han.

- Cong tac kiém soét thi tuc hanh chinh dugc cac don vi nghiém tac thyc hién,
ban hanh day du va kip thoi Ké hoach kiém soat thii tuc hanh chinh. Cac don vi déu ¢
hoat dong ra soat va danh gia thu tuc hanh chinh, c¢6 bao cdo dinh ky day du, kip thoi,
ting budc nang cao nhan thirc vé nhiém vy kiém soat thi tuc hanh chinh; phan cong céan
bd dau méi dé thuc hién kiém soat, bd tri bang niém yéu dam bao dién tich va to chirc
niém yét day du thong tin thi tuc hanh chinh, dudng day néng, mirc thu phi, 1€ phi. Hau
hét cac thi tyc hanh chinh thudce tham quyén giai quyét ctia cac don vi da dugc niém yét,
cong khai; da thyc hién niém yet tlep nhan, phan anh, kién nghi.

4. Ve xay dung va nang cao chat lwong doi ngii can bg, vién chirc

- Cac don vi da trién khai thuc hién ra soat lai doi ngii can bo, vién chure 1anh dao,
quan 1y néi ri€ng va can bo, vién chirc noi1 chung dé xay dung ké hoach dao tao, bi
dudng theo cong vin sé 9978/UBND-TH ngay 28/9/2019 cua UBND tinh vé trién khai
Chi thi s6 28/CT-TTg ctia Thil tuéng Chinh phu vé didy manh boi dudng trudc khi bd
nhiém chtrc vy lanh dao, quan ky dbi v6i can bo, cong chiec, vién chirc, trong d6 cha
trong dao tao, boi dudng can bd, vién chirc 1anh dao, quan ly chua dap Gng tiéu chirc
chtrc danh lanh dao, quan ly. Tiép tuc nhap dit liu va chuan hoa dit liéu trén phén mém
Quan ly can b9, cong chirc.

- Viéc tuyén dung, sir dung, quan ly doi ngir can bo, vién chic dugc nha truong
thuc hién theo quy dinh.

- D3 tao diéu kién cho can bo, vién chtrc di dao tao, boi dudng nang cao trinh do
chuyén mén, nghiép vu theo ké hoach dao tao, boi dudng cho nim hoc 2019 — 2020 s
1720/KH-CPDKTCN ngay 28/10/2019, nham chuan héa doi ngii can bo, vién chirc va
ngudi lao dong trong toan trudng. Két qua nim hoc 2019-2020 nha trudng cong tac dao
tao, boi dudng cho CBVC-NV vé chuyén mon nghiép vy, tin hoc, ngoai ngit, quan ly
gido duc nghé nghiép, ... cho hon 150 lugt theo bao cao s6 1257/BC-CBDKTCN ngay
01/11/2020.

- Ludn chu trong trong cong tac boi dudng can bo tré, quan tam dén tdm tu nguyén
vong va nang luc cua can bd vién churc, dé tir d6 c6 su danh gia ding vé trinh do chuyén
mon, nang luc quan ly; chinh sach dai ngé va ché do dao tao, boi dudng can bo, vién



chtrc dé nang cao trinh d6 chuyén mén ciing nhu vé trinh d6 1y luan chinh trj cho déi ngi
can bo vién churc

- b3 ban hanh K& hoach va duoc 13nh dao cac don vi quan tam quy hoach, ctr di
dao tao nang cao trinh d6 chuyén mon nghi¢p vu, dén nay ty 16 CBVC dat chuan va tré
hoa. Cong tac tuyén dung, sir dung va quan ly cong chire, vién chire tai cac don vi dugce
thuc hién ding quy dinh. Thuc hién diéu dong, luan chuyén, bd nhiém, khen thudng, ky
luat va thuc hién cac ché do chinh sach khac d6i véi can bd vién chire ding quy dinh hién
hanh. Nhin chung cac don vi da sdp xép b tri cong tac cho can bo vién chirc dung theo vi
tri viéc 1am phu hop véi chuyén mon dao tao. Chat luong cua doi ngli can bg vién chuc
dugc nang cao; hang ndm dugc don vi tao diéu kién ctr tham gia cac khoa dao tao, tap
huén, bdi dudng.

- D4 ra soat ban hanh Quy ché 1am viéc, phan cong nhiém vu va duge hoan chinh
theo thoi gian d€ phu hop voi tinh hinh thye t€. Ban hanh Quy tac ung xu trong truong
Cao dang Ky thuat Cong ngh¢ Nha Trang theo Quyét dinh s6 762/QD-CDKTCN ngay
25/5/2020.

Pong thoi to chic thuc hién nghiém tac van hoa cong s, khong sir dung ruou bia
trong gio lam viée, gid nghi trua cta ngay lam viéc.

- Nha truong ludn thye hién danh gid cong chirc, vién chuc trén co s& két qua thuc
hién nhiém vu dugc giao theo chic danh, vi tri vi¢c lam; danh gia két qua thi dua hang
thang, hoc ky va ca nam, tir d6 lam can ctr danh gia xép loai vién churc cuoi nam.

5. V& cong tac tai chinh cong

- Pay manh phan cap ngudn thu va nhiém vu chi gitta cac don vi; hoan thién cac
ché d6; dinh muc phan bo; dinh mirc chi tiéu; tang cuong cong tac thuc hanh tiét kiém,
chéng lang phi trong quan ly, st dung ngan sach. Bén canh do thu truong cac don vi da
bb tri, str dung bién ché _va quan ly chi tiéu mot cach hop 1y, tiét kiém dugc cac khoan chi
thudng xuyén, tao ngudn ting thu nhap, gop phan cai thién doi song ciia can bo, vién
chtrc va nguoi lao dong.

- Céng tac thu, chi tai chinh dugc thuc hién ding quy dinh, dam bao tinh cong
khai, minh bach theo Quyét dinh s 186/QD-CPKTCN ngay 25/2/2019 cong khai dy
toan chi ngan sach nam 2019; Quyét dinh sé 1649/QD-CBDKTCN ngay 10/10/2019 vé
viéc cong bé cong khai dy toan nim 2020; Quyét dinh sé 1273/QD-CPKTCN ngay
25/8/2020 vé viéc cong bd cong khai quyet toan ngén sach nam 2019 cua truong
CDKTCN Nha Trang. Su dung tai chinh tiét kiém, hiéu qua va dap mg dugc yéu cau
nhiém vu theo béo céo s6 1797/BC-CDKTCN ngay 09/11/2020 vé két qua thuc hién tiét
kiém, chong lang phi nim 2020.

- Trudong di ban hanh quy ché chi tiéu ndéi bd nam 2020 theo quyét dinh s6
2277/QD-CDKTCN ngay 31/12/2019 va di trién khai thyc hién.

- Quy dinh quan 1y tai san cong di duoc xay dung dam bao yéu cau. Song song
v6i viée xdy dung quy ché, don vi di thanh 1ap Ban Thanh tra nhan dan dé kiém tra viéc
thuc hién quy ché gop phan ting cudng trach nhiém, tiét kiém, chéng lang phi cta cin
bd, vién churc trong viéc sir dung tai sdn cong.

6. Hién dai héa hanh chinh

- Trong cong tac hién dai héa hanh chinh, x4c dinh hién dai hoa nén hanh chinh la
mdt trong nhitng nhiém vu trong tdm trong cong tac cai cach hanh chinh nam 2020. ba



¢ su dau tr manh mé trang thiét bi cong nghé thong tin va ning cao trinh d6 tmg dung
cong ngh¢ thong tin cua doi ngli can bo vién chir, tich cuc mua sam thém may vi tinh
tién dén dam bao mdi nguoi/may, ung dung manh mé cac phan mém dung chung do
Trung tam tin hoc tinh trién khai, cap nhat, dang tin bai day du 1én Website, Cong thong
tin dién tur...

- Thyc hién tot cong tac giri nhan vin ban va hd so cong viéc trong cac don vi.

- Pbi voi hoat dong cua Website, Cong thong tin dién tu, phan mém quan ly van
ban, phan mém quan ly can by cong chirc vién churc, phan mém ddo tao, phan mém ké
toan, cic phan phém chuyén mon khac... di phén cong T6 quan tri mang quan ly, theo
do1; bén canh d6 cac don vi déd o sy phan cong, t6 chuc dé cung cap thong tin, hinh anh,
viét tin bai day du hang thang va xem trang Website, Cong thong tin dién tir, phan mém
quan 1y vin ban, phan mém quan 1y can bo, cong chirc, vién chirc... 1a mot trong nhiing
phuong tién hiéu qua dé tuyén truyén, phd bién cac thong tin quan trong dén hoat dong
quan 1y, diéu hanh cta don vi.

- Qua kiém tra, 100% cac don vi truc thudc da ban hanh Quyét dinh thanh 13p don
vi va kién toan kip thoi, dﬁy da, ban hanh Quy ché t6 chirc hoat dong dam bao. Bé tri
bang niém yét cong khai thu tuc hanh chinh, duong ddy noéng, mirc thu phi 1¢ phi va thuc
hién tac phong, dao dirc nghé nghiép theo dung quy dinh.

- V& tinh hinh giai quyét thii tuc hanh chinh, 100% ho so cua to chirc, cong dan
dugc giai quyet. Thu tuc hanh chinh chu yéu giai quyét trong ngay nén ty 1¢ thu tuc hanh
chinh giai quyét qué han rat thap.

- Viéc cap nhat ho so vao phan mém quan 1y can b, cong chirc, vién chirc da phan
cong cho phong T6 chic-Hanh chinh cép nhat thuong xuyén va duge 100% cac don vi
quan tm trién khai thyc hién, co sy phan cong phdi hop thyc hién day da. Tuy nhién do
gip phai nhitng khé khan, vudng méc nén ty 1¢ cap nhat vao phan mém chua kip thoi.

- Cac don vi t1ep tuc qua tam thuc hién t6t cac ndi dung thude linh vuc hién hoa
hanh chinh va da c6 nhiéu chuyén bién tich cuc trong cong tac tmg dung cong ngh¢ thong
tin: Nang cao chit luong hoat dong cua Cong thong tin dién tir cua truong; ddy manh
phat hanh vin ban dién tir; tiép nhan xir Iy van ban dién tir theo quy trinh; ting cudng st
dung chit ky sb.

+ 100% vin ban dén-di dugc s6 hoa, luu trit, luan chuyén, xu 1y trén phén mém
quan ly van ban va diéu hanh E-Office.

+ Tét ca cac Lanh dao cua Trudng, ké toan trudng (04/04) déu st dung chit ky sd
dién tr ciia c4 nhan khi phat hanh van ban.

+ Cac ca nhan duoc cép Thu dién tor cong vu déu su dung Thu dién tr cong vu
cua céac nhan trong giao dich cong vy, khong str dung (yahoo, gmail).

- Nha truong luén thue thi cac giai phap don gian hoa, hop 1y hoa cac quy trinh
chuyén mén, nghiép vu va thu tuc giao dich, phuc vu nham giai quyét cac ché do chinh
s&ch cho can bg, vién chirc theo dting quy dinh cta phap luat, kip thoi, hiéu qua.

- Céc van ban, cong vin trién khai, thong bao dugc thuc hién don gian qua phan
mém, giap thong tin td1 cdc don vi dugce kip thoi, chinh xac va gidm chi phi, tiét ki¢m
thoi gian qua phan mém E-Office.

- HSSV c¢6 thé xem diém qua trang web va nhan thong tin qua cong thong tin ciia
HSSV.



- Trién khai thue hién Ung dung cong nghé thong tin trong cac quy trinh cung cap
dich vu: Hb so tuyén sinh c6 thé ldy trén trang web cta Truong; cac bleu mau co thé lay
trén cong thong tin dién tr cua giao vién; bao cdo cua cac don vi gui vé cac don vi tong
hop théng qua hop mail chung ctia mdi don vi; trién khai gtri van ban cho cac don vi qua
mang; str dung phdn mém Dropbox trong thuc hién nhiém vu cta ca nhéan trong tirng don
vi; ...

- Nham tiép tuc duy tri xdy dung ‘truong dat ti€u chuan kiém dinh chit luong cap
d6 3 (cAp d6 cao nhat) va truong dat chuan vé cac nghé trong diém.

III. TON TAI, HAN CHE

Vé co ban, Nha truong di hoan thanh tét cac nhiém vu cong tic nam hoc 2019 —
2020 gan véi nhi€ém vu cai cach hanh chinh.

1. Tuy nhién nha trwong vin con mot sé ton tai, han ché chi yéu nhirng
nhiém vu trgng tim nhw sau:

a) Vé cong tac tuyén sinh

Du cong tac tuyén sinh cling di linh hoat & tat ca cac khau cong viéc nhung nhu
cau va so0 lugng HSSV dang ky xét tuyén va nhap hoc con rat han ché & mot s6 nganh
nghé. Tuyén sinh theo hinh thure lién két, hé so cap nghé van khé khan so véi nhiing nadm
trudec.

b) V& cong tac thanh tra, kiém tra

Mic du di dugc ting cudng, song viéc chap hanh gid gidc 1én xudng 16p cua mot
s0 CBGV, mot by phan HSSV chua that sy nghiém tic. Cong tdc giam sat tai cac co s&
doanh nghiép van chua thuong xuyén lién tuc.

2. Va mjt s ton tai, han ché chii yéu ciia cac don vi true thudc cu thé nhu
Sau:

a) Phong To6 chirc - Hanh chinh

Cong tac chuan héa doi ngil can bd, nha giéo theo tiéu chuan trudng chat lugng
cao chua thuc hién duoc.

b) Phong Dao tao

- Chua c6 phan mém dé dao tao tir xa, trong nam hoc 2020-2021 s& trién khai thuc
hién.

¢) Phong Bao dam Chit lwong — Khao thi

Cong tac nghién ctru khoa hoc trong cac nam qua chi tap trung dé tai, sang kién
cai tién cap co s, chua c6 dé tai ing dung hiéu qua cap tinh.

d) Phong Ké hoach — Tai chinh
Chua giao thi diém thyuc hién co ché tu chu d6i véi cac don vi truc thudc.
e) Phong Cong tac Hoc sinh — Sinh vién

Can theo ddi nam chat lwong sinh hoat 16p cia GVCN dé tir d6 dua ra bién phap
gido duc quan Iy HSSV cho phu hop.

f) Phong Quan tri — Thiét bi va Dy &n

Toan b cay xanh trong Truong, chua dap g duoc xanh, sach, dep.



h) Khoa Khoa hgc Co ban

- Mot s6 giao vien hop déng giang day con tré con ‘ghiéu kinh nghiém trong giang
day va trong quan 1y 16p nén phan nao anh hudng dén chat luong gidng day va quan ly
16p.

- S6 gi4o vién trong khoa qua mong, sd 16p giang day nhiéu nén khoa gip kho
khan trong quan ly chuyén mon.

i) Khoa Co khi

Cong tac NCKH, SKCT, viét gido trinh va lam d6 dung day hoc van chua rong
khap, dac biét cong tac NCKH, SKCT trong luc lugng HS-SV van chua manh.

j) Khoa Du lich - Thwong mai

Doi ngii gido vién trong khoa van con chua dat chuan k¥ ning nghé theo yéu cau
ciia mot trudng Cao dang chat luong cao do vdy can phan dau hoc tip dé dat chuan ky
nang nghé nhu quy dinh.

k) Khoa CN. Sinh hgc-CN. Méi truwong

Do nganh/nghé dic thu nén nim qua cong tac tuyénv sinh cta khoa gdp nhiéu kho
khan, cu th¢ ngh¢ BVMTB, CNSH va XLNTCN khong tuyén sinh dugc HSSV.

) Khoa Pién — Dién tir

- Mot s6 md dun/mén hoc van con thiéu co sé vat chit, chua dam bao diéu kién
thuc tap cho HSSV theo tiéu chuan;

- Chuong trinh dao tao, Gido trinh mén hoc da dugc dau tu, tuy nhién chét luong
van con han ché, chua day du, can phai bo sung va diéu chinh phu hop hon;

m) Khoa Sw pham Day nghé

- Cong tac quan 1y cac 10p su pham day nghé can sat sao va hoan tat chwong trinh,
cap chung chi cho hoc vién dung tién do dao tao.

- Khoa chua tuyén sinh nghé Cong tac xa hoi, can nd lyc nhiéu hon dé tuyén sinh
dat chi tiéu va de nghi nha truong ho tro va tim giai phap.

n) Trung tdm Dich vu — San xuit:

- Trong nam qua do anh huong dich bénh kho gy khan chung cho cac mat hoat
dong cua Trung tam, dac biét trong céng tac tuyén sinh hoc vién hoc lai xe mo td hang
Al va HSSV ¢ ngi tra Ky tic xa.

- Hién tai twong rao va cong chinh KTX thip khong dam bao an ninh trat ty va
HSSV ¢ ndi tri dé dang leo tr KTX qua Truong va nguoc lai.

0) Trung tam gi&o duc nghé nghiép:

- Chua xay dung chuong trinh dao tao, mirc hoc phi phu hop voi nhu cau cua
nguoi hoc nén cong tac tuyén sinh trinh d§ so cap, thuong xuyén trién khai khong dat.

- Chua dau tu dugc phong may tin}} dé thyc hién nhiém vu dao tao, boi dudng Tin
hoc va ngoai ngir tai co sé 298 Thong Nhat.
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p) Trung tam dao tao Lai xe - O tb co giéi:
- M6t phan san tap 1ai chua dugc bé tong hoa.

- Cac xe tap lai di qua cil, thiéu nén anh hudng khong nho dén cong tac dio tao va
phat trién thém luu lugng dao tao.

- Cac phong hoc cAu tao sta chira, K¥ thuat 1ai xe,...con thiéu mot sb thiét bi
giang day chuyén mon.

q) Trung tim Panh gia K§ ning nghé quéc gia

- S6 lwong Trung tim Panh gia KNN nhiéu, nganh nghé danh gia cta cac trudng
lan can nhau trung ldp va cung thoi gian nén kho khan trong cong tac tuyén sinh.

- Cong tac danh gid KNN con mdi va nhiéu‘doanh nghiép chua quan tdm dén viéc
dua nguoi lao dong tham gia danh gid ky nang nghe.

- Ngudi lao dong trong cac doanh nghiép chua c6 su quan tim dén viéc danh gia
k¥ nang nghé do chua c6 co ché rang budc phai nang cao tay nghé qua viéc danh gia.

III. PANH GIA CHUNG

Qua kiém tra viéc thuc hién cong tic Cai cach hanh chinh nim 2020, nhin chung
nhan thirc nguoi dimg dau cac don vi vé cong tac CCHC tiép tuc c6 sy chuyén bién tich
cuc thé hién & viéc chap hanh cac quy dinh, chi dao vé CCHC tai cac don vi di tot hon
nam trudc; viée trién khai cac nhiém vu, giai phap CCHC ciing chu dong, ddng bo, toan
dién, hiéu qua hon, tir 46 gép phan nang cao chat lugng van ban trién khai va hi¢u qua
CCHC tai cac don vi. Hoat dong cua by phan tlep nhan va tra két qua duoc trién khai
thuc hién t6t nhu bé tri doi ngili can bg vién chirc c6 trinh d§ ndng luc ddm nhén; niém
yét cong khai cac thu tuc hanh chinh; thuc hién cac giao dich vé thi tuc hanh chinh co
ban dugc nguoi dan va doanh nghiép hai long.

Trén day la bao cao két qua cong tac kiém tra cai cach hanh chinh nim 2020 cta
treong Cao dang Ky thuat Cong nghé Nha Trang./.

Noi nhdn:

- Cic don vi (VBDT); KT. HIEU TRUONG
- Luu: VT, TCHC. PHO HIEU TRUONG
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