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KEHO~CH
Ki~m tra cong hic cai cach himh chinh nam 2018

Nhilm dam bao thirc hien c6 hieu qua k~ hoach CCHC nam 2018 cua Truong Cao
ding Ky thuat Cong nghe Nha Trang.

Nha tnrong xay dung k~ hoach ki~m tra cong tac cai each hanh chinh nam 2018
voi noi dung nhu sau:

I.MUC IllCR, YEU CAU

1. Muc dich

Thong qua kiem tra d~ danh gia dung tlnrc trang tinh hinh cong tac chi dao, dieu
hanh va t6 chirc trien khai thuc hien cong tac CCHC cua cac dan vi trong toan tnrong.

Nang cao vai tro, trach nhiem cua lanh dao nha tnrong, tnrong dan vi trong viec
tang cuong ky luat, ky cuong hanh chinh va thirc hien cong tac CCHC.

Kip thai phat hien cac dien hinh, sang kien va each lam hay trong thirc hien nhiem
vu CCHC d~ tuyen truyen, nhan rQng ap d\lng; chi ra nhfrng h£;tnch~, t6n t£;ti,kh6 khan,
vu~ng m~c; xac dinh ng~yen nhan, trach nhi~m d~ d€ xu~t cac giai phap nhilm thao ,ga;~-o::;.;
kh - h h- h h~ // "",- .-.....:;ac P \lCn ung £;tnc e. 1/1';::-,/ THL'C:1.:.. G, , t~/c!~oDANC

G6p phan nang c~o hi~u qua trong thlJc hi~n CCHC, quan tri~t quy tac Ul)~IX~:;~' THU.~1

d£;toduc cong V\l, tinh than trach nhi~m, thai dQph\lc V\l nhan dan cua CBGV, NV\~~\r{~),:\r~;-';Gf~
, t ' .~... L\ . RAN(toan ruO'ng. ~J/) /.,,~ ------.

2. Yell C~ll ''''~.::_~

a. Il6i v6'i cac dO'n vi:

Cong tac ki~m tra, W ki~m tra phai dugc thlJChi~n thlJc ch~t thea dung nQi dung
cua K~ ho£;tch;vi~c ki~m tra g~n li€n v6i cong tac ra soat cac quy dinh CCHC da dugc
nha truang dinh huang. Cac dan vi dugc ki~m tra chuAn bi h6 sO',tai li~u va cu CBGV,
NV c6 trach nhi~m lam vi~c v6i Uoan ki~m tra nhilm d£;ttm\lC dich d€ ra.

Qua ki~m tra, kip thai ch~n chinh nhfrng sai s6t trong cong tac cM cach CCHC t£;ti
dan vi. T6ng hgp nhfrng b~t c~p, kh6 khan, vu6ng m~c trong hO£;ttdQng giai quy~t CCHC
cho ca nhan, t6 chuc; bao ca~, d€ xu~t dp c6 thAm quy€n xem xet sua d6i, b6 sung ho~c
bai b6 thea guy dinh.

h. Il6i v6'i IloilO ki~m tra:

T6 chuc thlJc hi~n nghiem tuc, cac nhi~m ~\l da dugc giao; ki~m tra c6 tr9ng tam
va thea dung nhfrng nQi dung ~ua Ke ho£;tchda de ra, khong lam can tra hO£;ttdQng binh
thuang cua cac dan vi dugc kiem tra.

K~t thuc m6i ~gt ki~m tra, trong vang 05 ngay lam vi~c phai c6 bao cao t6ng hgp
(kem thea ql:f thaa ket {U(Jnj, neu \a dugc nhfrng Uti di~m, t6n t£;tiva h£;tnch~ dn kh~c
ph\lc, c6 ket lu~n C\l the, ra rang ve trach nhi~m cua dan vi, ca nhan c6 lien quan; d6ng



thai d~ xuat, kien nghi Hieu tnrong xem xet cho y kien chi dao, xu Iy k~t qua qua kiem
tra nhtrng v~n d~ co lien quan theo quy dinh,

II. N(H DUNG KlEM TRA

Ki~m tra v~ t6 chirc thuc hien nhiem vu CCHC voi mot s6 nQi dung trong Himsau:
1.Ki~m tra cong tac CCHC

- C6ng tac chi dao, aiJu hanh:

+ V~ thanh lap, kien toan HQi dong chi dao; ban hanh cac van ban chi dao, dieu
hanh; t6 clnrc HQi nghi giao ban, quan triet chuang trinh, k~ hoach cua UBND tinh.

+ V~ xay dung va ban hanh k~ hoach nam 2018 cua dan vi; k~t qua trien khai thuc
hien k~ hoach, mire dQ dat diroc trong thuc hien nci dung cua k~ hoach toi thai diem
kiem tra.

+ V~ xay dung va ban hanh k~ hoach tuyen truyen CCHC, k~t qua thuc hien, rmrc
dQhoan thanh.

+ V~ ch~p hanh cac thong tin, bao cao; cong tac thi dua, khen thuOng g~n v6i thlJc
hi~n nhi~m V\lCCHC t~i dan vi va nhung sang ki~n trong tri~n khai thlJc hi~n.

- Cai cach th~ ch~:

+ V~ tham muu ban hanh cac van ban.

+ V~ ra soM, h~ th6ng h6a van ban quy ph~m phap Iu?t.

+ V~ thea d5i tinh hinh thi hanh phap Iu?t.

+ V~ tuyen truy~n, ph6 bi~n giao d\lc phap Iu?t.

- Cai cach thll t\lChanh chinh (TTHC):

+ V~ ban hanh, t6 chilc thlJc hi~n va milc dQ hoan thanh k~ ho~ch ra soM TTHC,
d~ xu~t phuang an dan gian h6a TTHC.

+ V~ niem y~t cong khai TTHC thuQc th~m quy~n giai quy~t clla dan vi.

+ V~ ti~p nh?n va xu Iy phan anh, ki~n nghi Cllaca nhan, t6 chilc.

+ V~ ti~p nh?n va tra k~t qua TTHC.

- Cai cach t6 chilc bQmay:

+ V~ thlJc hi~n quy dinh v~ vi tri, chilc nang, nhi~m V\l, quy~n h~n, cO'c~u t6 chilc,
bien ch~ CllacO'quan, dan vi.

+ V~ ban hanh, t6 chilc thlJc hi~n va milc dQ hoan thanh k~ ho~ch chuyen mon
thea chilc nang, nhi~m V\lClladan vi.

+ V~ thlJc hi~n quy ch~ ph6i hqp d~ giai quy~t cong vi~c, TTHC.

- Xay dlJng va nang cao ch~t Iuqng dQingu CBGV, NV:

+ Ra soM, di~u chinh d~ an vi tri vi~c lam; d~ an tinh giam bien ch~.

+ ThlJc hi~n cac quy dinh v~ quan Iy CBGV, NV; cong tac danh gia x~p Io~i VC;
cac quy dinh v~ su d\lng, b6 nhi~m, khen thuang va cac ch~ dQ, chinh sach khac.

+ Cong tac dao t~o, b6i du5ng va k~t qua thlJc hi~n.

+ V~ thlJc hi~n cac quy dinh nghla V\l, nhung vi~c khong duQ'c lam, quy t~c ilng
xu, van h6a cong sa, d~o dilc cong V\l, tinh thAn trach nhi~m, thai dQph\lc V\l.
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- Cai each tai chinh cong:

+ V~ nang cao chfrt hrong rna rong hoat dong dich vu d~ tang nguon thu.
+ Ti~n d<)thuc hien nr chu.

- Hien dai hoa hanh chinh:

+ Tinh hinh va k~t qua img dung phan mem quan ly van ban, sir dung he thong thtr
dien nr trong trao d6i cong viec.

+ Tinh hinh hoat dong cua trang thong tin dien ttr, mire d<)cung cap dich vu; tinh
hinh cap nhat, sir dung phan mem quan 1;' CBCCVC.

+ Tinh hinh ap dung, duy tri va cai ti~n h~ thong quan 1y chat hrong giao due nghe
nghiep.

2. Ki~m tra dQt xu§t

Trong tnrong hop can thiet, Hieu twang se chi dao kiem tra d<)txuat mot s6 don vi
va t~p trung vao nhtrng noi dung chu y~u sau day:

- Viec thirc hien Quy che van hoa cong So', vi~c chfrp hanh n<)iquy va quy ch~ lam
vi~c cua cO'quan, don vi; vi~c su dVng hi~u qua thai gian lam vi~c d6i v6i CBGV, NV;
quy t~c ung xu cua CBGV, NV duQ'c lam va khong duQ'c lam.

- Vi~c ti~p nh~n, giai quy~t TTHC cua ca nhan, t6 chuc.

III. HINH THUC, THin GIAN, THANH PHA.NDoAN KIEM TRA
1. Hinh thrrc va th6'i gian ki~m tra

Boan Ki~m tra cong tac CCHC cua twang se tien hanh ki~m tra trlJc ti~p theo, ke
hoach tai cac dan vi thea thai gian sau· \\_\< \\\\
STT DO'nvi ThM gian Ghi chu :,fj)

~...,'I1. Phong TC-HC Thang 6/2018 p

2. PhongKH-TC Thang 6/2018

3. Phong Bao T~o Thang 6/2018

4. Phong CT HSSV Thang 6/2018

5. Phong QT-TB Thang 8/2018

6. Phong BBCL-KT Thang 8/2018

7. Ban CTDA Thang 8/2018

8. Khoa Bi~n - Bi~n tu Thang 8/2018

9. Khoa Du lich - ThuO'ng m~i Thang 8/2018

10. Khoa CO'khi Thang 8/2018

11. Khoa SPDN Thang 8/2018

12. KhoaKHCB Thang 8/2018



13. Khoa CNMT -CNSH Thang 9/2018

14. Trung HimGDNN Nha Trang Thang 9/2018

15. Trung HimDV-SX Thang 9/2018

16. Trung tam Lai xe ore CO' gioi Thang 9/2018

17. Trung tam Danh gia KNN Quoc gia Thang 9/2018

2. Thanh ph~n Doan ki~m tra:

HOi dong chi dao, danh gia, xep loai cong tac CCHC nam 2018.

IV. TO CHUC THljC HI~N

- Cac dan vi chu dong chuan bi bao cao tinh hinh trien khai va ket qua thuc hien
cong tac CCHC tai dan vi (phan dnh dung thuc d trien khai thuc hien, s6 lieu tinh til"
ngay 0110112018 din thai diem kiem tra); cung c~p cac tai lieu, h6 sa thea yeu du cua
Doan ki€m tra. D6ng thai ph6 bien, quan triet nOi dung k~ hoach nay d~n cac CBGV, NV
thuoc dan vi d€ thirc hien,

- Doan kiem tra c6 trach nhiem xay dung d~ cirong huang dfrn bao cao k~t qua thirc
hien va t6 clnrc ki€m tra thea dung thai gian quy dinh. D6ng thai bao cao ket qua va tham
muu Hieu truang k~t lu~n nOi dung ki€m tra, xu Iy cac v~n d~ sau ki€m tra thea dung quy
dinh cua phap lu~t hi~n hanh.

Trong qua trinh tri€n khai thvc hi~n n~u c6 kh6 khiin, wang m~c kip thai phan anh
v~ Phong T6 chuc - Hanh chinh d€ ph6i hqp giai quy~t./.~

Noi nh{in:
-eic don vi;
- Luu: VT, TC-HC.

Ths. TrAn Van Hai


