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BAO CAO

Két qua cong tac chuyén doi s6 nim 2022

Can ctr ké hoach s6 304/KH-CDKTCN ngay 04/3/2022 vé chuyén doi sb cia Truong
Cao dang K¥ thuat Cong nghé Nha Trang nam 2022.

Can ct bao cao két qua chuyén doi sb cua cac don vi trong truong.

Ban chi dao CPS nha trudng tong két két qua thuc hién chuyén do6i s6 (CPS) nim
2022 nhu sau:

I. TINH HINH TRIEN KHAI VA KET QUA THUC HIEN

1. Cong tac chi dao, diéu hanh

Ban chi dao CDS d4 ban hanh nhiéu vin ban tuyén truyén, diéu hanh, hudng
dan thuc hién cac hoat dong CPS, cu thé nhu sau:

STT S6 hiéu, ngay Ndi dung Ghi chu
1 | 303/KH-CDKTCN | K¢ hoach chuyén doi so ciia Truong CD KTCN
04/3/2022 Nha Trang dén nam 2025, dinh hudéng dén ndm
2030
2 | 304/KH-CBKTCN | Kéhoach chuyén doi s6 cuia truong Cao dang K§
04/3/2022 thuat Cong nghé Nha Trang ndm 2022
3 | 468/QD-CPKTCN Thanh 1ap t6 diéu hanh CDS
01/4/2022
4 | 623/TB-CBDKTCN Thong bao trién khai hoat dong sé hoa
06/5/2022
) 744 [TB-CDKTCN Thong bao trién khai sir dung chit ky dién tir
01/6/2022
6 1198/KH-CPKTCN | Ké hoach tuyén truyén chuyén d6i s6 cuia Trudng
04/8/2022 Cb KTCN Nha Trang giai doan 2022 - 2025,
dinh huéng dén nam 2030
7 | 1382/KH-CDKTCN | K& hoach t6 chiic hoi thio vé md hinh co s¢
14/9/2022 GDNN thong minh va tu van xay dyng mo hinh
co s6 GDNN thong minh cho truong Cb KTCN
Nha Trang
8 1516/QD-CPKTCN | Quyét dinh Yé viéc kién toan ban chi dao cong
20/9/2022 tac chuyén doi so




9 M6 hinh co s&@ GDNN thong minh Doi phé
duyét

10 | 1660/BC-BCHCDBS Béo céo so két cong tac chuyén d6i sé Trudng
Cb KTCN Nha Trang (thang 3-9/2022)

2. Cong tac dao tao vé CPS
- Tham dy tp huan, hoi thio, dao tao vé CDS do GIZ t6 chic:

+ Théng nhét nhan thic va phuong phap chuyén ddi sé trong GDNN va ra
soat hanh lang phap ly CDBS: 4 NG;

+ E-Learning Lab on Digital TVET cua ILO: 01 NG;
Su pham s6: 04 NG
Digital Marketing: 03 NG
Dao tao truc tuyén va dao tao két hop trong GDNN: 04 NG

K¥ ning san xuat hoc lidu s6: 03 NG

+ + + + 4+

Str dung Moodle trong dao tao va danh gia truc tuyén: 04 NG;
+ Pao tao nghé thich ung véi CMCN 4.0 (Fit for Industry 4.0) —
RECOTVET: 01 NG;
+ Tap huin vé xdy dung M6 hinh co s& GDNN thong minh: 03 NG.
- T6 chtrc Hoi thao mo hinh co s GDNN thong minh tai trudong voi su tham du
cua BCD, TBbH CDBS cua truong; dai dién cac co s& GDNN trong tinh, s¢ LDTB-XH, s&
KHCN, s¢ TTTT; t6 tw vin CDS ctia GIZ va chuyén gia CDS GS-TSKH. H6 Tt Béo.
3. Két qua trién khai thyc hién CPS tai don vi trong truwong
Cac don vi trong treong da tich cuc trién khai cac hoat dong CDS theo ké hoach
va su diéu hanh ctia BCD nha truong. Tuy da dat nhidu két qua quan trong, nhung van con
nhiéu hang muyc chua thuc hién hodc thuc hién chua day du. Két qua cu thé dugc tong hop
trong file dinh kem.

Il. NHAN XET, PANH GIA

- V& nhan thac: Toan thé CBNG, HSSV trong truong da cé nhan thic rat tich
cuc vé cong tac CBS; nang dong, tu hoc, tu cdp nhat cong nghé ap dung vao cong tdc quan
ly, giang day va hoc tap;

- Vé k¥ nang: Hau hét CBNG, HSSV déu tiép can va thuc hién cac huéng dan
k¥ thuat vé CDS rat thuan loi, mot sb it gip tré ngai thi déu dugc dong nghiép va can bo k¥
thuat hd tro kip thoi.

- Nhiing ton tai:



3

+ Chir ky dién tr: Kha nhiéu trudng hop thuc hién ky dién tir chua ding nhu
huéng dan (chi copy/paste anh cua chit ky bang tay), viéc trust (xac nhan sy tin cdy giita
nhirng ngudi ky) khong duge thyuc hién dy du...dd lam mat gid tri cua chit ky.

+ S6 hoa: Cong tac sd hoa da duge thuc hién kha tt & cac don vi nhung
chua duoc ding tai 1én nén tang Tai nguyén Gido duc nghé nghiép mé (OVETR) nhu ké
hoach (do nén tang hoat dong chua on, chua c6 huéng dan, qui ché van hanh cia TC GDNN).

+ Ha tang CNTT:

v/ Mang wifi chi dép ing khoang 40% nhu cau str dung, can wu tién ning
cép, bo sung trong thoi gian t6i;

v/ Kha nhiéu may tinh tai cac Khoa Phong Ban xir Iy rit cham (nhém cac
may Dell i5 mua sam theo du 4n chuyén trudng), can duoc nang cip (RAM, SSD);

v' Chua mua dugc phan mém Quan tri nha trudng;

v/ Cap d6 an ninh, an toan thong tin con thap;

v' Thiéu can b k§ thuat CNTT.

+ Chua td chuc duoc cac 16p dao tao nang luc s6 cho CBGV theo ké hoach.

+ Pao tao truc tuyén (DTTT)

v’ Hién tai, cac khoéa hoc d dang tai trén trang eLearning chu yéu 1a chia
sé hoc liéu (gido trinh, video, slide, link...), thiéu céac hoat dong su pham (tuong tac, kiém tra,
danh gi4, phan hoi, dién dan...);

v Sau dich Covid-19, DTTT da khong con duoc quan tim dung muec.
Trong bdi canh CDS, PTTT s& tré thanh mot hinh thie t6 chire ddo tao quan trong, xuyén
sudt qué trinh dao tao HSSV tai truong va cho ca ngudi lao dong ngoai xi hoi; DTTT can
dugc dau tu phu hop véi vi thé caa né.

+ Truyén thong: Da phat trién manh & kénh Facebook (fanpage), tuy nhién,
chua khai thac hét tiém ning cta cac kénh truyén thong mién phi va rat hiéu qua khac nhu
Zalo, Google Business, Youtube.

+ HO so ning luc sb (ePortfolio): Bt dau trién khai thi diém vao hoc ky 2
nam hoc 2022 - 2023 tai 4 16p khoa 16 (Cong nghé thong tin, Cong nghé Otd, Dién cong
nghiép, Ky thuat may lanh va diéu hoa khong khi). Dén nay, trir 16p Dién cong nghiép thi 3
16p con lai chua thyce su tich cuc trong viéc tao 1ap ePortfolio.

Trén day 1a tong két két qua thuc hién cong tac chuyén doi sé cua Trudng CD
KTCN Nha Trang trong nam 2022.

Noi nhins: TM.BAN CHI PAO CPS
- Ban Chi dao CDS; : !

- T6 diéu hanh CPS i)

- Bang cong TT GV; |  RY THUAT

- Cac don vi;

- Luu VT, BCDCDS (TK).

HIEU TRUONG
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