TRUONG CAO PANG KY THUAT  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG NGHE NHA TRANG Déc 1ap - Tu do - Hanh phuc
BAN CHI DPAO CHUYEN DOI SO '
S6: 338/BC-BCHCPS Khanh Hoa, ngay 04 thang 3 nam 2024
BAO CAO

Két qua cong tac chuyén doi sé nim 2023

Can cir ké hoach s0 621/KH-CDKTCN ngay 26/4/2023 vé chuyén doi so cta Truong
Cao dang Ky thuat Cong ngh¢ Nha Trang nam 2023.

Cin cir bao cao két qua chuyén doi s ctia cac don vi trong trudng.

Ban chi dao CPS nha trudng tong két két qua thuc hién chuyén doi sé6 (CDS) nam
2023 gom cac ndi dung nhu sau:
I. TINH HINH TRIEN KHAI VA KET QUA THU'C HIEN

1. Cong tac chi dao, diéu hanh

7 Ban chi dao CPS d3 ban hanh nhiéu vin béan trién khai thuc hién cac hoat dong CDS,

cu thé nhu sau:
STT S6 hiéu, ngay Noi dung Ghi
chu

621/KH-CPDKTCN | Ké hoach chuyén d6i s6 ctia truong Cao dang
ngay 26/4/2023 K¥ thuat Cong nghé Nha Trang nam 2023.

619/Qb-CDKTCN | Kién toan va phan cong nhiém vy Ban chi dao
ngay 26/4/2023 cong tac chuyén doi so.

1829/BC-BCPCPS Bao c4o tinh hinh thuc hién chuyén ddi s

3 . Truong CD KTCN Nha Trang (tr thang 4/2023
ngay 16/10/2023 ~9/2023)

429/TB-CDKTCN | Thong béo tiép can tai liéu théng nhat nhan
Ngay 31/3/2023 thirc chuyén d6i sb.

2. Cong tac dao tao, tip huin, hdi thio vé CPS
- "l:é chfrc thanh cong Hoi thao trong khdi thi dua cac truong Pai hoc, Cao drflng vé
chuyén doi so tai truong;
- Bao c4o vé chuyén dbi sb tai Dién dan tri thire Khanh Hoa 1an 1 nam 2023;
- Bao c4o Hoi nghi danh gid 1 nam chuyén d6i s6 cia Tong cuc Gido duc nghé
nghiép;
oo Phéi hop v6i GIZ thuc hién khao sat xdy dung Khung tiéu chi, tiéu chuin truong
nghé so;
- T chirc dao tao vé mé hinh dao tao két hop, k§ nang san xuét hoc liéu sd, bai
giang so cho can b nha giao trong truong;
- Tét cé‘ CBNG cua truong da hoan thanh khoa hgc tryc tuyén “Chuyén dbi sd trong
Giég duc ngh§ nghiép tai Viét Nam” — Khoa hoc do t6 chitc GIZ va Tong cuc Gido duc
nghé nghiép t6 chuc;
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- Phéi hop voi Cong an tinh Khanh Hoa, Cong ty phan mém FPT, trién khai thi diém
thanh cong hé théng khaothi.online thuéc mé hinh 14 — dé an 06 (ké hoach 6559/KHPH-
TCTDBAO06CP-TCTDAO6KH).

- Phéi hop véi Cong ty TNHH FESTO tai Viét Nam t6 chire Hoi thao “Chia sé Cong
nghé Industry 4.0 va cac giai phap chuyén doi s6 trong ddo tao” ciia Hang FESTO (Puc)
cho can bd quan ly, nha giao tai nha truong va cac can bd lanh dao, quan 1y cac trudong
Trung cip nghé trén dia ban tinh Khanh Hoa.

- Tham duy tap huén, hoi thao, dao tao vé CDS do GIZ t6 chic:

+ Hoi thao “Gidi thi¢u moé dun Nang luc s6”: 10 CBNG

+ Hoi théo “Pao tao két hop theo dinh hudng nang luc thuc hi¢n”: 04 CBNG

+ Hoi thao “Trao doi kinh nghiém phat trién/nang cap hé thong quan 1y hoc tap
(LMS) tai 11 Trudng Cao ding ddi tac cua GIZ”: 04 CBNG

+ Hoi thao truc tuyén (webinar) “Al va Giao duc nghé nghiép”

3. Két qua trién khai thuc hién CPS tai don vi trong truong

Céc don vi trong truong da tich cuc trién khai cac hoat dong CBS theo ké hoach cua
nha trudng. Nam 2023, tuy da dat dugce nhiéu két qua quan trong, nhung van con mot sd
hang muc chua dat chi tiéu. Két qua cu thé duoc tong hop trong file excel dinh kém.

II. NHAN XET, PANH GIA

1. V& nhén thire: Toan thé CBNG, HSSV trong truong di ¢ nhan thic rat tich cuc
vé cong tdc CDS; nang dong, tu hoc, tu cap nhat cong nghé ap dung vao cong tac quan ly,
giang day va hoc tap;

2. Vé k¥ niing s6: Hau hét CBNG, HSSV déu tiép can va thuc hién cac hudng dan
ky thuat vé CDS kha thuan loi, mot sb it gap tro ngai thi déu duoc déng nghiép va can bd
k¥ thuat ho tro kip thoi.

3. Nhirng ton tai va giai phap khic phuc

3.1. Chir ky dién tir: Kha nhiéu truong hop thuc hién ky dién tir chwa ding nhu huéng
dan (chi copy/paste anh cua chir ky bang tay), viéc trust (xac nhan sy tin cdy giita nhiing
nguoi ky) khong duoc thuc hién day du...da 1am mat gia tri cta chir ky.

- Gidi phap: Thyc hién dung theo hudng dan, nhimng trudong hop ky sai k§ thuat thi
cap phé duyét khong khong xtr 1y, yéu cau thyc hién lai.

3.2. S hoa: Cong tac sb hoa da duoc cac don vi thuc hién rat tot, bao gém: hoc liéu,
ho6 so nghiép vy, vin ban. P sir dung cac nén tang s6 (mién phi) dé xay dung va ap dung
cac qui trinh ) phuc vu cho cong viéc tai don vi. Tuy nhién, dit liéu van dang dugc luu trix
va khai thac ro1 rac tai cac don vi, truong chua c6 hé théng dung chung, théng nhét quan
1y, chia sé va ké thira.

- Giai phap: Luu trit va khai thac dir 1iéu theo sy phan loai nhu sau:

+ Bai giang s6: Hé thong Moodle LMS cua truong;

+ Hoc liéu sd: Hé thong Tai nguyén Giao duc Nghé nghiép mé (OVETR)
ctia Tong cuc Gido duc nghé nghiép (do GIZ tai tro);

+ Vin ban sb hoa: Hé théng Eoffice cua tinh

3.3. Ha tang CNTT: Mang wifi chi dap Gng khoang 40% nhu ciu st dung cia
CBNG, HSSV, can uu tién nang cip, bd sung trong thoi gian téi. Kha nhiéu may tinh tai
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cac Khoa, Phong, Trung tAm xir Iy rdt chdm (nhém cac may Dell i5 mua sim theo du an
chuyén trudng), can duoc nang cap (RAM, SSD). Chua xay dung duoc phan mém Quan tri
nha truong va cap d an ninh mang, an toan thong tin con thap.

- Gidi phap:

+ Piu tu nang cép thiét bi CNTT, xay dung h¢ théng phﬁn mém Quan tri
nha truong;

+ T4p huén nang cao nhan thirc an toan thong tin va an ninh mang;

+ Xay dung va van hanh hi¢u qué chinh sach an toan thong tin, an ninh mang.
Pau tu thiét bi va phan mém phuc vu an ninh mang.

3.4. Cong tac dao tao, tuyén sinh

3.4.1. Noi dung, chuong trinh dao tao: Pa bd sung mé dun Khai nghiép va cude
song sd vao chuong trinh dao tao cla tit ca cac nghé; tuy nhién, ndi dung vé ning luc sb
con it.

- Gidi phdp: Tiép tuc cap nhat, diéu chinh bo sung ndi dung ning luc s6 vao chuong
trinh, huéng t6i tmg dung ning luc sb vao hoc tap va 1am viée trong nén kinh té sd, chinh
quyén s, xa hoi s6.

3.4.2. Phuong phap dao tao: Cubi nim 2023, truong da to chirc tip huin va trién
khai str dung mé hinh do tao két hop; tuy nhién, k¥ ning san xuét hoc liéu s6 cia CBNG
con nhiéu han ché, can kha nhiéu thoi gian dé tiép can.

- Gidi phdp: Tiép tuc dao tao cap nhat k§ nang san xuat hoc liéu s6 cho CBNG.

3.4.3. Ho so nang luc sb (ePortfolio): Thong bao trién khai thi diém vao hoc ky 1
nam hoc 2023 - 2024 tai 4 16p khoa 17 (Cong nghé thong tin, Cong nghé Otd, Pién cong
nghiép, Ky thuat may lanh va diéu hoa khong khi), nhung dén nay két qua rat han ché.

- Gidi phdp: DPanh gia, diéu chinh cong tac trién khai hoat dong tao ePortfolio, co
bién phap thuc hién hiéu qua hon trong nam 2024.

3.4.4. Truyén thong sd: D3 phat trién manh kénh Facebook (fanpage), tuy nhién,
chua khai thac hét tiém ning ctia cac kénh truyén thong khac nhu Zalo, Google Business,
Youtube.

- Gidi phdp: Tang cuong ndi dung va twong tac trén nhiéu kénh truyén thong.

Trén day 1a bao cdo tong két cong tac chuyén doi sé cua Trudng cao ding Ky thuat
Cong nghé Nha Trang trong ndm 2023.

Noi nhén: TM. BAN CHI PAO CPS
- Ban chi dao, t& diéu hanh CDS; TRC

- Piang cong TT GV;

- Cac don vi;

CAO DANG
KY THUAT |2
CONG NGHE /38

- Luu VT, BCDCDS (TK).

Nguyén Viin Luec
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