UBND TINH KHANH HOA CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG CAO PANG KY THUAT Doc 1ap — Tu do — Hanh Phic
CONG NGHE NHA TRANG
Sb: 339/KH-CPKTCN Khanh Hoa, ngay 04 thang 3 nam 2024
KE HOACH

Chuyén doi s6 ciia Truong Cao dang K§ thuat Cong nghé Nha Trang - nim 2024

Thyc hién Quyét dinh 2222/QB-TTg ngay 30/12/2021 cia Thi tudéng chinh phu vé
viéc phé duyét Chuong trinh Chuyén dbi sé trong Gido duc nghé nghiép dén nam 2025, dinh
huéng dén nam 2030 ciia Bo Lao dong - Thuong binh va X4 hoi; Trién khai thyuc hién Ké
hoach s6 1107/KH-UBND ngay 29/01/2024 cia UBND tinh vé Chuyén ddi sé tinh Khanh
Hoa nam 2024; Truong Cao dang K§ thuat Cong nghé Nha Trang xay dung Ké hoach Chuyén
d6i s6 (CPS) nam 2024 véi nhirng ndi dung cu thé nhu sau:

I. CAN CU PHAP LY

- Quyét dinh s6 2222/QD-TTg ngay 30/12/2021 ctia Thii tuéng chinh phi phé duyét
Chuong trinh chuyén doi s6 trong gido duc nghé nghiép dén nam 2025, dinh huéng dén nam
2030 cua Bo Lao dong - Thuong binh va Xa hoi;

- Quyét dinh s6 909/QD-UBND ngay 04/4/2022 cia UBND tinh Khanh Hoa ban hanh
K& hoach chuyén ddi s6 tinh Khanh Hoa giai doan 2021 - 2025, dinh hudng dén nam 2030;

- K& hoach s 303/KH-CDKTCN ngay 04/5/2022, cta Truong CB KTCN Nha Trang
vé ké hoach chuyén déi s6 ctua Truong CD KTCN Nha Trang dén ndm 2025, dinh huéng dén
nam 2030;

-Ké hoach s6 1107/KH-UBND ngay 29/01/2024 ciia UBND tinh vé Chuyén doi s6
tinh Khanh Hoa nam 2024.

I.MUC TIEU

- Phat huy nhirng két qua da dat dugc, khic phuc nhiing ton tai, tiép tuc thyc hién nhiing
ndi dung CDS nam 2024 trén pham vi rdng hon, hi€u qua cao hon;

-Pap tng cac tiéu chi tiéu chuan truong nghé sd, trudng cao ding chét lugng cao.

III. NQI DUNG
1. Chi dao diéu hanh

- Ban chi dao CBS nha truong ban hanh kip thoi cac qui dinh, ké hoach, thong bao,
hudng dan thyc hién hiéu qua cac hoat dong CBS;

-Tb diéu hanh trién khai dﬁy du cac hoat dong CBS tai don vi theo ké hoach cua
truong, 13 ddu mdi phdi hop voi cac don vi lién quan trong qua trinh thuc hién cac chi tiéu
CDS cua don vi;

- Tang cuong hd tro, gidm sat cac don vi thuc hién cac hoat dong CDS;

- Thyc hién t6t cong tac cap nhat, trién khai, bao cdo...v6i cac cip quan Iy.



2. Pao tao va quan ly
- Trién khai mé hinh dao tao két hop @i véi tit ca cac nghé dao tao;
- Timg bude cip nhat ndi dung tmg dung céng nghé Tri tué nhan tao (AI) trong nghé
nghiép d6i voi tat ca cac nghgé;
-Tang cudng ung dung cong nghé md phong, thuc té do vao thuc t& dio tao va san
xuét hoc liéu sd (luu trir hoc liéu s6 tai hé théng eLearning cua truong);
-Tb chirc tap huén “Pao tao theo nang luc thuc hién trén Moodle LMS” cho can bg
nha gido;
- Xay dung kho bai giang s6 dap tng chi s6 vé Pao tao truc tuyén trong tiéu chuan
truong chét luong cao;
- Trién khai timg dung hiéu qua hé thong phin mém Quan tri nha trudng.
3. Ung dung cong nghé
- Khuyén khich toan thé CBNG, HSSV trong truong nghién ciru, sang tao, ing dung
nhitng giai phap, qui trinh, phan mém, nén tang sb...phuc vu CDS tai vi tri cong viéc cta
minh, don vi ciia minh;
- Trién khai ng dung cac sang kién cai tién phit hop véi CDS da thyc hién trong nhing
nam qua.
4. Khic phuc nhirng ton tai trong cong tic CPS nim 2023
- Sur dung chit ky dién tur: thuc hién ky va x4c nhan tin cay (trust) mgt cach than trong,
dung hudéng din dé nang cao mirc d6 an toan thong tin, cip phé duyét khong xir 1y nhitng van
ban ky khong dung yéu cau k¥ thuat. Thong nhét thue hién ky dién tir trén nhiing file vin ban
thudc bd MS Office, nhitng bao cdo xuét tir cac phan mém quan 1y thi ky trén file pdf;
- Dit liéu s6 héa: Luu trit va khai thac dit liéu theo su phan loai nhu sau:
+ Bai giang s6: Hé thong Moodle LMS cua truong;
+ Hoc liéu s6: Hé thong Tai nguyén Gido duc Nghé nghiép mo (OVETR) cua
Téng cuc Gido duc nghé nghiép (do GIZ tai tro);
+ Vin ban s6 héa: Hé théng Eoffice cua tinh
- Ha tang CNTT:
+ Pau tu nang cap thiét bi CNTT, xay dung hé théng PM Quan trj nha truong;
+ Tap hudn ning cao nhén thirc an toan thong tin va an ninh mang;
+ Xay dung va van hanh hi¢u qua chinh sach an toan thong tin, an ninh mang.
+ Pau tu thiét bi va phdn mém an ninh mang.
- Pado tao va tuyén sinh:
+ Tiép tuc cap nhat, diéu chinh bd sung ndi dung nang lyuc s6 vao dao tao;
+ Pao tao cdp nhat k§ nang san xuét hoc liéu sé cho CBNG:;
+ Phat trién ndi dung va tuong tic trén cic kénh Zalo, Google Business,
Youtube.



- Ho so ndng luc s6 cia HSSV (ePortfolio): Thuc hién tao 1ap ePortfolio & tit ca cac
Khoa (mdi Khoa 01 nghé thudc khoa 16 va khoa 17 hé Cao dang — ap dung d6i véi tat ca cac
16p trong nghé duoc chon). HO so nang luc s6 ctia HSSV dugc Nha giao chu nhiém va Bo
mon quan 1y nhu mét loai hd so chinh thirc ciia HSSV.

5. Danh muc cac hoat dong chuyén ddi so tai cac don vi - nim 2024 (Phu luc).
IV. TO CHUC THUC HIEN
1. Ban chi dao cong tac chuyén déi s cia truong

- Tham muu cho Ban gidm hi¢u cac giai phép va phuong 4n CDS hiu qua;

-Tap huén hudng dan va hd trg cac don vi thyuc hién tdt cac hoat dong CDBS;

- Chi dao, gidm sat va danh gia viéc thuc hién CDS tai cac don vi va toan truong.

2. Cac Khoa, Phong, Trung tam

- Tiép tuc ra soat cac van ban, quy dinh hién hanh, x4c dinh nhitng diém bét cap, gay
tré ngai ddi voi hoat dong CBS thi kip thoi tham muu Ban gidm hiéu xem xét;

- Tich cuc thuc hién cac hoat dong CDS theo ké hoach cua truong; phan hdi tich cuc,
dong gdp kip thoi vao ké hoach, bién phap thuc hi¢n cia Ban chi dao nham nang cao hi¢u
qua hoat dong CDS;

Trén day 1a ké hoach chuyén d6i s6 ctia Truong Cao dang K¥ thuat Cong nghé Nha
Trang nam 2024, dé nghi cac ca nhan, don vi ¢é trach nhiém trién khai thuc hién, néu kho
khan vudng mic, 1anh dao cac don vi bao céo vé Ban chi dao dé duoc xem xét, chi dao, huong
dan kip thoi./.

Noi nhan:

-So TTTT;

-S6 LbTBXH;

- Cac don vi trong truong (thuc hién);
- Cong thong tin trudng;

- Luu VT, BCHBCDBS (TK).

HIEU TRUONG
Nguyén Viin Luec



Phu luc

DANH MUC CAC HOAT PONG CHUYEN DOI SO NAM 2024
(Kem theo Ké hoach so 339/KH-CDKTCN, ngay 04 thang 3 nam 2024)

Ponvi | Sin phim/ Két | Chi
STT | Ténhoatding | (o ka ! PVT | qud | tidu | Ghicha
et qua 2023 | 2024

1 Tham muu ban hér}h P.TC-HC | Van ban Van ban 100% | 100% | Theo tié{l do
van ban chi dao di¢u va yéu cau
hanh CPS cua cac hoat

dong CBS

2 | Tap huén, bdi dudng | P.TC-HC | Hoan thanh | Lép 01 | ol
v€ san xuat bai giang khoa hoc
sO (40-50

nguoi)

3 | Tap huén, bdi dudng | P.TC-HC | Hoan thanh | Lép 01
vé dao tao theo nang khoa hoc
luc thuc hién cho (40-50
CBNG nguoi)

4 Trgén khai strdung h¢ | P.DT Hoc liéu da | 01 hoc 100% | 100% | 2023 chua thue
thong tai nguyén | (iT) ddng tai lén | liéu/01 nha hién duoc,
Gido duc  Nghé hé  thong | gido 2024 ti€p tyc
nghiép mé - OVETR OER L‘gﬂé‘gﬁﬁﬁ
(TC GDNN) TC GDNN

5 Trién khai‘ dao tao 4 | P.DT Hoan thanh | Mo dun 04
m6 dun Boi dudng ky | Khoa mo dun
nang cho HSSV bang
hinh thirc dao tao két
hop.

6 Trién khai md hinh | P.DT MH/Mb MH/Mb/ 30% | bap tmg tieu
dao tao két hop thyc  hién | Nghe chudn - tnuomg
(DTKH) tat ca cac DTKH
nghé

7 | Quang b4, tang tuong | P.DT Su phd bién, | Luot 20% | 20% | Hiéusuat
tic trén cdc kénh | (TT) quan  tam, g‘o(;;lg tac tang
truyén thong chinh theo doi ’
thrc cia truong:

Facebook, Zalo

Official Account,

Business on Google

8 Nang cdp ha tang | P.DT (iT)
Cong ngh¢ thong tin
a | Pau tu xdy dyngva | P.DTGT) | Hé  thong | HE thong 0 01 | 2023 chua
trién khai hé thong van hanh 6n duoc dau tu,
2024 thyc hién

phan mém Quan tri
nha truong

dinh




dong quan hé doanh
nghiép (QHDN)

hoéa

b | Tang thué bao PDT(T) | Hop ddng | Mbs 0 250 | 2023 chua thyc
internet thué  bao hi¢n, 2024 thué
internet 2061 250 Mbs
¢ | Kétndi internet qua | P.DT (iT) Bang thong | Mbs 30 30
mang day to1 thi€u
d| Kétndi internet qua | P.DT (iT) Bang thong | Mbs 10 20
wifi to1 thi€u
e | Sbkétndidong thoi | P.BT(T) | Két ndi | Két ndi 500- 700
internet 550
thanh cong
9 Nang cép may chu | P.BT(GT) | H¢ théng da | H¢ théng 0 01 2023 chua thye
Moodle LMS dugc  nang hi¢n
cap
10 | S hoa
a | Su dung chit ky dién | P.TC- Van ban st | Van ban 25 100% Tm n{lﬁng Vér}
tir HC dung chit ky ban yéu cau ky
dién tir tay, dau do
b | S6 hoa hd so CBNG- | P.TC- | Dit liéu cua | Ho so 100% | 100% | Duy tri cép
NLD HC ho so da sb nhat bo sung
héa theo yéu cau
cua S& NoOi vu
¢ | S6 hoa vin bang PDT Dir liéu cua | VBCC 100% | 100% | Cap  nht
ching chi (VBCC) VBCC da s6 theo tién do
hoa dao tao
d | S6 h6ahd so HSSV | P.CT Dit li¢u cua | HO so 100% | 100% | Cap nhat
HSSV | ho so HSSV theo tién d¢
da so hoa tuyén sinh
e | S6 hoa gido trinh P.BDCL- | Dit liéu cua | Pau sach 50% | 100% | Gido trinh noi
KT sach in da so bo
(Thu vién) | {4q
f | S6 hoa ngén hang dé | P.BDCL- | Dir liéu cua | Dé thi 100% | 100% | Cap nhat theo
thi KT dé thi tién do xay
dung ngan
hang d¢
g | S6 hoa tai liu hoat | P.BPCL- | Dt liéu tai | Tailiéu 50% | 100% | Cap nhat theo
dong Bao dam chat | KT liu da sb tién do hoat
lugng hoa dong BDCL
h | S hoa tai li¢u hoat | P.BPCL- | Dt ligu tai | Tai lidu 50% | 100% | Cép nhét theo
dong KHCN & KT lieu da sb gsn d¢ hoat
, ong
SKCT héa NCKH&SKCT
i | S hoa tai liu hoat | P.BDCL- | Dit liéu tai | Tailiéu 50% | 100% | Cép nhat theo
KT litu da sé tién do hoat

dong QHDN




S6 hoa thiét bi vat tu | P.QTTB- | Dit liéu cta | TBVT 50% | 100% | Cép nhat theo
(TBVT) DA TBVT di sb tién do hoat
hoa dgr}g quan tri
thiét bi
Pinh danh TBVT P.QTTB- | Dir li€éu cua | TBVT 30% | 50%
bang ma QR DA ma QR da sur
dung
S6 héa ho so hoc Trung Dit liéu cua | HO so 25% | 100% | Céap nhat theo
vién tam hd so da sd tién 49 tuyén
hoa sinh

11 | Trién khai sir dung Khoa Mau  slide | Slide 100% | 100%
thong nhat mau slide duoc su
trong Khoa dung chung

12 | Trién khai 4p dung | P.DT Trién  khai | Thu tuc 2-3 Theo tién do
Hé théng mot cta P.CT thanh cong trién khai HE
d6i voi mot s6 thii | HSSV thing PM quin
tuc trong hoat dong '
bao tao va QL
HSSV
(thudc hé thong PM quan
tri nha trudong)

13 | Tao lap va quan ly Khoa H6 so Lép Thi | 416p | -0416p thi
H6 so nang luc cua diém | +moi | diém tiep tuc
HSSV (e-Portfolio) 416p | Khoa | thuchién.

mot -Tatca céc‘l('fp

nghé | trong 1 ngh¢
duoc Khoa
chon, thudc
khoa 16 va 17,

hé CP.
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