UBND TINH KHANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG CAO PANG KY THUAT Poc 1ap- Tu do — Hanh phic
CONG NGHE NHA TRANG
Sb: 397/QP-CBDKTCN Khanh Hoa, ngay 11 thang 11 nam 2025
QUYET PINH

Ban hanh quy trinh X4y dung, vin hanh, danh gi, cai tién
hé thong biao dam chit lrong

HIEU TRUONG
TRUONG CAO PANG KY THUAT CONG NGHE NHA TRANG

Can cir Quyét dinh s6 126/0D-CPKTCN ngay 18/8/2025 ciia Hiéu trudng vé viéc Ban
hanh Quy ché té chirc va hoat dong ciia Trieong Cao diang Ky thudt Cong nghé Nha Trang;

Can cir Théng tw sé6 28/2017/TT-BLDTBXH ngay 15/12/2017 ciia BS truéng Bo
LDTB&XH Quy dinh hé théng bao dam chait leong ciia co sé gido duc nghé nghiép;

Can cir Théng bdo sé 187 /TB-CPKTCN ngay 07/8/2025 cua Hiéu trudng truong Cao
ding K3 thudt Cong nghé Nha Trang vé viéc xdy dwng, ra sodt, diéu chinh quy ché, quy dinh,
quy trinh;

Theo dé nghi cuia Truéng phong Quan tri chdt lwong — Hoc sinh, sinh vién.
QUYET PINH

Pi¢u 1. Ban hanh kém theo Quyét dinh nay 1a Quy trinh Xay dung, van hanh, danh

gia, cai tién hé thong bao dam chat luong.
( Quy trinh kem theo)

Piéu 2. Quy trinh kém theo Quyét dinh nay dugc thay thé cho quy trinh da ban hanh
trude day va co hiéu luc tr ngay ky.

Piéu 3. Truong phong Quan tri chat lwong — Hoc sinh, sinh vién, trudng cac don vi
lién quan chiu trach nhiém thi hanh Quyét dinh nay./.

Noi nhin:

- Nhu diéu 3;

- Cac don vi;

- Cong thong tin dién tir truong;
- Luu VT, QTCL-HSSV ( 02b)




UY BAN NHAN DAN TINH KHANH HOA
TRUONG CAO PANG KY THUAT CONG NGHE NHA TRANG

Dia chi: Puong N1, Bac Hon Ong, Phuomg Nam Nha Trang, Khanh Hoa

Biién thoai: 0258.3881139 Email: edktenf@khanhhoa.gov.vn
Fax: 0258.3881139 Website: http://cdktennt.edu.vn

QUY TRINH
XAY DUNG, VAN HANH, PANH GIA, CAI TIEN
HE THONG BAO PAM CHAT LUQNG
M3 héa: QT51

Ban hanh lin: Thit ba
Hiéu lyc tir ngay: 11/11/2025
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1. Muc dich, pham vi ap dung
a. Muc dich:

Gitp cho can bo vién chirc va nguoi lao dong tong quan vé hé thdng bao dam chit
lugng, tr d6 xay dung, van hanh, danh gia va cai tién h¢ thong theo quy dinh.

b. Pham vi &p dung:
- BGH; Can b0 vién chuc va nguoi lao dong;

- Phong QTCL - HSSV, cac don vi dugc phan cong xay dung, van hanh, danh gia,
cai tién hé thdng bao dam chét luong va ty danh gia chat luong gido duc nghé nghiép.

2. Pinh nghia va tir viét tat
a. Binh nghia:

Xay dung, van hanh, danh gid va cdi tién hé thong bdo dam chdt heong 13 qua
trinh co s& gido duc nghé nghiép xay dung, thu thap, xtr Iy thong tin, ddnh gia hiéu qua
van hanh va cai tién hé thong bao dam chat luong.

Hé théng bao dam chdt luong trong co s¢ gido duc nghé nghiép 13 hé théng cac
chinh sach, quy trinh, cong cu dbi vai tat ca linh vuc, ndi dung quan 1y cia co s gido
duc nghé nghiép nhiam duy tri, cai tién, nang cao chét luong gido duc nghé nghiép va dat
duoc muc tiéu dé ra.

b. Tir viét tat:

- BGH: Ban giam hiéu;

- CBVC & NLD: Cén bg vién chure va nguoi lao dong;

- P. QTCL - HSSV: Phong Quan tri chat luong - Hoc sinh, sinh vién;
- P. BT - CSVC: Phong Pao tao — Co sé vat chit;

- P. TC - TC: Phong Té chuc — Tai chinh.

- BDCL: Bao dam chat luong

c. Ki hi¢u ma hi¢u cua bi€u mau dugc ma hoéa linh dong vd1 muc dich dé nhan
dang, d¢ stir dung, c6 dudng dan cho bi€t bi€u mau thudc quy trinh nao.

Vi du: BM/QTS51/QTCL-HSSV/01, trong do:
- BM: Chit viét tit ciia Biéu méau

- QT51: M4 sb cua quy trinh twong tmg (Quy trinh s6 51 trong danh muc quy
trinh ctia nha trudng)

- QTCL - HSSV: Pon vi bién soan quy trinh, phong Quan trj chat lvong — Hoc
sinh, sinh vién.

- 01: S6 th ty biéu mau tir 01
* Ghi chii: Vi tri M hiéu ctia biéu mau duoc thé hién tai goc phai bén phai trang gidy.

3. Luu do



QUY TRINH XAY DUNG, VAN HANH, PANH GIA VA CAI TIEN HE THONG BAO PAM CHAT LUQNG

|

v v ¥
2. Xay dung h¢ théng tai li¢u 3. Thiét 1ap hét hong théng tin BPCL 4. Phé duyét va vin hanh h¢
1. Céng tic chufn b BDPCL thong BDCL 5. Dénh gid, cii tién hé théng BDCL

Thanh 1ap ban chi dao XD,

B4o céo co quan quan ly

Thiét 13p ha ting
thong tin BDCL

o0 .
£ QL hé thong BDCL > Phé duyét hé
= I théng BDCL
& A R Phé duyét cong khai
T Phin cong nhiém vu 15t qus béo cdo
don vi phu trach a
T
Xéy dyng chinh sach CL > Thue hién danh gia, Téng hgp, phan
v viét bao cdo cip tich dé xuit ké
> truong hoach cai tién
2 Xay dyng muc titu CL [ Cong bo c(‘)'ng f
m, Lap ké hoach xay khai h¢ thong -
s dung hé théng.BDCL $ BDPCL Theo ddi,kiém tra
s Xay dung s6 tay BDCL | thye lflen ke h‘ogch
X 3 cac don vi v
N - Xay dung Kké 4 LAy y kién, hoan
XayAdl.mg quy trinh —> hoach danh gia thién ké hoach
cong cu BDCL ndi by hé thong cii tién
Xay dung co s¢
> dit ligu BDCL

@]
2 v
= Ra soat
R ning cip
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=
=
=
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Céac don vi

Xay dung cac quy
trinh, cong cu BDCL

Van hanh hé
théng BPCL

Xay dung ké

hoach danh gia

cép don vi

Thuec hién danh
.r <A r r
gia, viét bao cao
cép don vi

Thue hién ké
hoach cai tién




4. Dic ta

B0 phan/ Nguwoi Bo phan/ Ngwoi| Han hoan 2 x
TT | Tén bwéc cong viée Noi dung : thl.l.’c hi¢n phoi llllloé’[:l thuc | Két qua dat dwgc thanh Bi€éu mau
1.1. Thanh 13p ban chi dao XD, ’
QL hé théng BDCL Quy¢€t dinh danh
. , sach ban chi dao
B L C 1.2. Phan cong nhiém vu don vi Hicu truong - 1P.QTCL-HSSV
udc 1: Cong tac hu trach
I | chuén bi. phu trach.
1% Lag ke ?oachxxay dung hé P. OTCL-HSSV Ké hoach xay Theo ké
thong bdo dam chat lugng. -Q . dung HT. BBCL | hoach.
2.1. Xay dung sb tay bao dam chat ,
luong. - Chinh sach chat
) L p lugng; , BM/QT51/
2.2. Xay dung chinh sach chat P, QTCL-HSSV - Muc tiéu chat QTCL-HSSV/01
Buédc 2. Xay dung|luong. luong;
hé thong tai liéu . e s - S6 tay chat lugng.
2 |bio  dam  chét 2.3. Xay dyng muc ti€u chat lugng
luong.
2.4. Xay dung quy trinh, cong cu 'lf- E%Ef%\g(sjv Céc quy trinh, BM/QT51/
bdo dam chat luong. -PQTCL- ’ cong cu BDCL. QTCL-HSSV/02
-P. TC-TC;
; A1an 3.1, Xay dung co s¢ dir ligu ba
3 |[Budc 3. Thict lap oy e G0 ST A IEE PI0 b pT.cSVC  |P.QTCL-HSSV| Cosgditlisu BBCL

hé théng thong tin

dam chat lugng.




B¢ phan/ Ngudi

cong khai

o oA ‘A A B¢ phan/ Nguoi % £ - Han hoan Z X
TT | Tén bwéc cong viée Noi dung o L en phoi hgp thue | Két qua dat dwge s Biéu mau
thuc hién hién thanh
bao dam chat lugng. ) . A WA
3.2. Thiét 1ap ha tang thong tin. P. PT-CSVC He thczng ‘BDCL
duoc van hanh
33 Pinh ky ra soat, nang cép h§ He théne thone 6
thong théng tin bio ddm chdt| P PT-CSVC |P.QTCL-HSSV |, < mone Mong i o nim
lwon BDCL nang cap.
ong.
4.1. Phé duyét hé thong bao dam 3 thé
chit luong yet fie Thong Hiéu truong  |P.QTCL-HSSV I;@ th?:}gd BECL
Budc 4. Phé duyét e 1oc phie duye
a van hanh hé . R .
4 va, vam nafi Ael s Cong bo cong khai dé toan Hé thong BDCL
thong  bdo  dam thé can bo vién chuc va ngudi lao 5ne bd cone khai
hét 1 . ) VIC . i i cong bo cong khai
chat luong dong, cac doi tugng khac co lién P. QTCL-HSSV P. TC-TC trén trang Web
quan biét va trién khai thyuc hi¢n. cua trudng.
5.1. Xay dung ké hoach danh gia
néi bd hé théng bao dam chit BM/QT51/
luong. - Béo céo déanh gid QTCL-HSSV /03
NN . cap don vi; : BM/QT51/
5.2. Thyc hién danh gia, vict bao céo: |-P.QTCL-HSSV; Thang 11 Q
Budc 5. Danh gia, o . |- Cac don vi. Y .| hang nam | QTCL-HSSV /04
SR A théno|- Panh gid, viét bao cao cap don vi; - Bao cao danh gia
5 |cai tién hé thong X )
bio dim chit1 ) ] cap truong. BM/QT51/
a0 dam Chat Iuong. | panh gia, viét bio cdo cap QTCL-HSSV /05
truong.
A Ar n I . Céac bao cao danh
5.3. Phé duyét, cong bo cong khai n ) - N | Thang 12
két qua danh gia Hi¢u truéng  |P.QTCL-HSSV |gid dugc cong bo hang nam.




Bo phan/ Nguoi

Han hoan

A A - A B¢ phan/ Nguoi X £ . Sz X
TT | Tén budc cong viée Noi dung thue hién phoi llllloé’[:l thuwe | Két qua dat dwge thanh Biéu mau
5.4. Thyc hién ché do béo cdo co L Bao “cao &% 0! Thing 12
quan quan Iy c6 thim quyén, P. QTCL-HSSV [Hiéu truéng quan quan ly c6 hang nam.
tham quyén.
) ) - B4o cdo danh gia
5.5. Thuc hién ké hoach cai tién Cic d ) cua cac don vi; Thang 12
da duoc Higu treong phé duyét. acdonvi - Béo céo danh gia| hang nam.

cua truong.




5. Cac cong cu/biéu miu/huwéng din

STT Tén cong cu/biéu mau/hwéng din Ma hoa
1 [S6 tay bao dam chét luong BM/QT51/ QTCL-HSSV /01
2 |Quy trinh, cong cu bao dam chat lugng BM/QT51/ QTCL-HSSV /02
3 |Ké hoach danh gia hé thong bao dam chat luong BM/QT51/ QTCL-HSSV /03

4 [Bao céo danh gia hé thong bao dam chét luong ctia don vi [BM/QT51/ QTCL-HSSV /04

5 |Béo c4o hé théng bao dam chit luong cua trudng BM/QT51/ QTCL-HSSV /05

TAI LIEU THAM KHAO

1. Thong tu s6 28/2017/TT-BLDTBXH ngay 15 thang 12 nim 2017 cia B Lao
dong - Thuong binh va Xa hoi.



BM/QT51/ QTCL-HSSV

MAU

SO TAY BAO PAM CHAT LUQNG ,
(Ban hanh kem theo Quy trinh xdy dung, van hanh, danh gia va cadi tién hé thong bao dam

chat lwong cia Hiéu trucng)

LOGO TEN CO SO GIAO DUC NGHE NGHIEP
CUA CO [ Diachi oo
SOGDNN | DTz Email:..............ocoooii,
(néu co) | Fax: creeeene WEDSTER
SO TAY BAO PAM
CHAT LUQNG
Ban hanh lan:
Hiéu luc tr ngay:
(Trang bia)
THEO DOI SUA POI TAI LIEU
AL A o Trang/Phin Lan ban X
Yéu cau swra | .. <A Aoz As " 2R ) x| Ngay ban
Ze sy R lién quan viéc Mo ta nfi dung swra doi  |hanh/Lan sira 3
doi/ bo sung . 1R Z. hanh
stra doi doi

I. GIOI THIEU CHUNG (bao gom: Lich sir phat trién, so do t6 chirc; chirc néing -
nhiém vu, danh muc cac nganh nghé dao tao; cac thanh tich dat duoc...)

II. PHAM VI AP DUNG (bao gom: Quy mé dp dung, linh viec dp dung)

III. QUA TRINH VAN HANH VA MO TA MOI LIEN HE (xdc dinh linh viec
quan 1y chat lwong, néi dung ciia cdc linh viee quan 1y chat luong va vé so do mai lién hé

giita cdc linh viee/ndi dung ciia cde linh vue quan 1y chdt lwong)



IV. DANH MUC HE THONG TAI LIEU

~ DPON VI AP DUNG
(danh dédu X vao nhitng don vi co lién quan)

STT| TEN TAI LIEU |KY HIEU
Phong... | Phong... | Phong... | Khoa... | Khoa...

1 [S6 tay chét luong STCL

Chinh sach chat
2 [lugng va Muc tiéu
chat luong

CSCL-
MTCL. 01

Quy trinh, cong cu
3 [Xay dung chuong | QT.01
trinh dao tao




BM/QT51/ QTCL-HSSV /02

MAU
QUY TRINH/CONG CU BAO PAM CHAT LUQONG
(Ban hanh kém theo Quy trinh xdy dung, van hanh, danh gia va cai tién h¢ thong bao dam
chat lwong cua Hiéu truong)

(Trang bia)

7 TEN CO QUAN QUAN LY TRUC TIEP
LOGO CUA TEN TRUONG...
TRUONG DHA ChL: oot

(néu c6)

QUY TRINH..........
Mahoba: ......cooovviiiiii

Hiéu lyc tr ngay: ..................

TRUONG PON VI

PHU TRACH HIEU TRUONG

Thanh phan| NGUOI SOAN THAO

Chit ky

Ho va tén

1. Muc dich va pham vi ap dung
a. Muc dich.

b. Pham vi 4p dung.

2. Pinh nghia va tir viét tit

a. Binh nghia.

b. Tlr viét tat.

3. Luu do

Xac dinh moi lién h¢ gitra cac bude cong viéc va phan cong don vi/ca nhan thyc hién.



4. Dic ta

Chi tiét hoa cac budc thyc hién trong quy trinh bang vin ban viét, trong d6 xac dinh
16 n1 dung thyc hién, bo phan thuc hién, by phan phdi hop thyc hién, két qua dat duoc sau

mdi budc cong viée, thoi han hoan thanh va cong cu/biéu mau/hudng dan thyuc hién két qua
dat duorc.

5. Cac cong cu/biéu miu/hwéng din

Liét ké cac cong cu, biéu mau, hudng din dé thyc hién quy dinh.

TAI LIEU THAM KHAO (néu cé)



BM/QT51/QTCL-HSSV/03

MAU
KE HOACH
DPANH GIA CAI TIEN HE THONG BAO PAM CHAT LUQNG GDNN NAM .......
(Ban hanh kém theo Quy trinh xdy dung, vdn hanh, ddnh gid va cdi tién hé thong bao dam
chat lwong cia Hiéu trucng)

TEN CO QUAN QUANLY  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUC TIEP Poc lap - Ty do - Hanh phic
TEN CO SO GIAO DUC
NGHE NGHIEP

 KEHOACH
PANH GIA CAI TIEN HE THONG BAO PAM CHAT LUQNG GDNN
NAM ...

I. No¢i dung danh gia

- Dénh gia vé sy pht hop va dé xuat cai tién vé Chinh sach chét luong..........

- banh gia két qua thyc hién, sy phu hop va dé xut cai tién vé Muc tiéu chat
luong cap trudng....................

- banh gia két qua thyc hién, sy phu hop va dé xut cai tién vé Muc tiéu chat
luong cap don Vi.........oce.......

- Danh gia két qua van hanh, su pht hop va dé xut cai tién cac quy trinh cong

cu bao dam chét lugng.................

II. Té chirc thue hién

STT Pon vi thuce hién Thoi gian hoan thanh

No6i dung




MAU

BM/QT51/ QTCL-HSSV /04

BAO CAO PANH GIA HE THONG BAO PAM CHAT LUQNG CUA PON VI
(Ban hanh kem theo Quy trinh xdy dung, van hanh, danh gia va cdi tién hé thong bao dam
chat lwong cua Hiéu truong)

TEN CO SO GIAO DUC
NGHE NGHIEP

TEN PON VI

Doc 1ap - Tu do - Hanh phuc

, BAO CAO ,
PANH GIA HE THONG BAO PAM CHAT LUQNG CAP PON VI

NAM ...

1. Panh gia cong tac bao dam chit lwong ciia don vi
1.1. Danh gia két qua thwc hién muc tiéu chat lwong

CONG HOA XA HOI CHU NGHIA VIET NAM

srp | Muctien | As e TR e | BRI |
chitlwgng| Pat |Khéng dat thap g khic phuc
1
2
1.2. Panh gid thwe hién cdc quy trinh bdo dim chit lwong
i Noi dung Két qua danh gia CAac
Linh vuc ciia timg thong
stT | 1"4% ly linh vue (?uy trinh bao Thue Chua tl.n’ Ble;:n phap Ghi chu
chat .+, |dam chatlwgng| .° thue minh |khac phuc
quan ly hi¢n .n ,
lwong chat lwon * hi¢én ching
yng thu thap
1
2

1.3. Pdnh gid thuc hién quy ché qudn Iy, vin hanh h,

3 thong théng tin bio dim chit lwong

. Ket qua danh gid |4 théng tin,| ., .
STT Noi du.l}g thye .. [Khong thuc| minh chirng Bl%n phap Ghi chu
hién Thuwe hién N A khac phuc
: : : hién thu thap :
1
2




1.4. Danh gia mirc do nhdn thirc ciia can b vién chirc va ngwoi lao dong vé cong tic bdo
dam chat luwong

Mirc d§ nhan thirc Cic thong tin
£ Nhan Chua . . > | Bién phap | Ghi
STT Doi twgng thire diy |nhéan thirc minh ch}r ng thu khac phuc | chi
- A an thap
dua day du

1 Can b quan ly

2 Nha gido

3 | Nhén vién, ngudi lao dong

1.5. Cdc ngi dung khdc (néu cé)

Mikc d¢ danh gia | Cac thong tin, - . .
STT Noi dung Thwe | Chwa |minh chirng thu Bién phap | Ghi

hién | thuce hién thap khac phuc |~ cha

1 |N@i quy co quan

Quy ché 1am viéc ciia co quan
3 |Quy ché dan chii co s6

2. Panh gia chung:
2.0 Han Ché, tOR tQI: ... .......... ..o oo et e e e e e e e
2. 2. NQUYOH RRAN: ... ... ... ooe e et e e et e e et e et e e s e
3. Pé xuit, khuyén nghi:
3.1. Poi vii trwong: (dé xudt voi hiéu trwdng, va cdc don vi lién quan thudc trieong néu cé)
3.2. Péi voi don vi ddnh gid: (dwa ra cdc bién phdp khac phuc d@é thyc hién kip thoi trong
noi bo don vi)
...... Ngay ......thang ......nam 20....
Truwdéng don vi
(Ky ghi 1o ho tén)




BM/QT51/ QTCL-HSSV/05

MAU
BAO CAO HE THONG BAO PAM CHAT LUQNG CUA TRUONG
(Ban hanh kém theo Quy trinh xdy dwng, van hanh, danh gid va cai tiéen hé thong bao dam
chat luong cua Hiéu truong)

TEN CO QUAN QUANLY  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUC TIEP Péc 1ap - Tw do - Hanh phic
TEN CO SO GIAO DUC
NGHE NGHIEP
............. , ngay thang nam 20.....
BAO CAO
HE THONG BAO PAM CHAT LUQNG NAM ...............

DANH MUC CAC TU VIET TAT

I. GIOI THIEU VE CO SO GIAO DUC NGHE NGHIEP

1.1. Co ciu to chirc va nhan s ciia co sé gido duc nghé nghiép

1.2. Nghé dao tao va quy mé dao tao ciia co sé gido duc nghé nghiép

1.3. Pon vi phu trach vé bio dam chat hrong va kiém dinh chat lwong (ghi 16 tén don
Vi, $0 luong can bo, nhiém vu, dién thoai, dia chi mail...)

II. BAO CAO XAY DUNG, VAN HANH, PANH GIA VA CAI TIEN HE THONG
BAO PAM CHAT LUQNG

2.1. Tong quan vé hé théng bio dam chét lwong dang van hanh

a) Dt vin dé

b) Thong tin vé xdy dung, vin hanh hé thong bio dam chit lwong

bl) Can ctr xay dung, van hanh hé théng bao dam chat luong

b2) Muc dich xay dung, van hanh hé thdng bao dam chat luong

b3) Nguyén tic, yéu ciu xay dung, van hanh hé thong bao dam chat luong
b4) Cach thirc xay dung, van hanh hé thong bao dam chat lugng

¢) Chinh sdch chit lwong ciia co sé gido duc nghé nghigp

d) Danh muc cdc linh vwe quan Iy chét lwong thuee hién dwoc xdy dung va vin hanh



e) H¢ théng théong tin bio dim chit lwong (gi6i thiéu don vi cht tri cong tac; tom tit thuc
trang ha tang thong tin cua co s¢ gido duc nghé nghi¢p)

2.2. Panh gia, cai tién

a) Danh gia:

al) Téng s6 dot danh gid:

a2) T 5ng s6 don vi thuéc truong thyc hién tw danh gia:
b) Cii tién

b1) Ngi dung ciia tieng linh viee quan 1y chdt lirong dwge chinh sira, b6 sung cdi tién

Noi dung thong ké S6 lwong Ghi chu

Tong s6 ndi dung dang vin hanh

S6 luong ndi dung thyc hién chinh stra

S6 lugng ndi dung duge bo sung

So luong ndi dung loai bo

b2) Céc quy trinh, céng cu bdo dam chat, lwong dwoc cdi tién

Noi dung théng ké S6 lwong Ghi chu

Tong sd quy trinh, cong cu dang van hanh

So lugng quy trinh, cong cu thuc hién chinh stra

S6 luong quy trinh, céng cu duge bo sung

Sb lugng quy trinh, cong cu loai bd

I1I. PANH GIA CHUNG
3.1. Uu diém:

3.2. Ton tai, han ché:

3.3. Nguyén nhan:

3.4. Pé xuit: (co so gido duc nghé nghiép néu ra cdc dé xuat klen nghi doi véi co quan
qudn Iy truc tiép, co quan quan ly nha nuéce c6 tham quyen cdc cap trong viéc thuc hién
chike ndng quadn Iy nha mede vé bao dam chat lrong, kiém dinh chdt lirong gido duc nghé
nghiép)

HIEU TRUONG
Noi nhin: (Ky, ghi ro ho tén, dong dau)
- Cuc GDNN&GDTX
- S6 GDDT tinh/thanh pho:....;
- Co quan quan ly truc tiép:
-Luu: ...
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